Using your Prime Vendor (PV) – Simplified

USAGE ORDERS

· Two types of product – usage / non-usage

· Usage product defined – One purchase unit of measure per month, identified as “customer core” on Allegiance system.

· Non-usage is optional for the PV – not mandatory, even for standardized products

· All Usage items must be recognized as such – as “customer core” or they will reject – giving notification in DMLSS: “Reorder as non-usage” (not implemented at all MTFs)

Process for adding an item:

(Any usage DAPA item, standardized or not, or ACPOP item can be added to PV)

STEP 1:

Submit to PV Rep on an Item Add Form (attached) or in spreadsheet format if several items. Provide DAPA contract number and Vendor (source) – may be different from manufacturer.  This form has a place to indicate the item being replaced, and Allegiance

Note: Suggest reviewing the following sources before selecting product to add – 1) the Region 6/7/8 Standardized item price book,  2) the Allegiance priced region catalog for your source Allegiance facility,  3) Items that the largest MTF which sources from your same Allegiance facility will use in a given category.  Whenever possible, utilize an item that is already being utilized by another DoD facility or other Allegiance customer in your area.  This will benefit all ordering facilities.

STEP 2:

Allegiance Rep reviews for action.  Regardless of the action required, and unless there is an outstanding vendor issue, the objective is to have the product ready and available to ship within 30 days of the request date, if all information is provided. 

a) Good Number / In Stock 10x+ quantity needed

Set Core flag, check price, notify MTF

b) Good Number / Not Stocked or Require increase
Inventory action – 30 days, then (a) 

c) New Item Add / Vendor OK 



Start NIA process
 then (b) then (a)

d) Vendor Issue (i.e. Abbott, Fisher)


Involve management 

Note:   It may be possible to find the same item on the Allegiance system, but through a source (our source) that is different than the correct source – the company awarded the RIA.  Example – we carry some DHD products, but the RIA was awarded to Trimedco, a distributor of DHD.  This is why you must be very clear who the preferred vendor is on the item-add form.

STEP 3:

a) MTF and Allegiance Rep keep running log of add requests for periodic review.  

b) MTF orders any remaining stock of old product if required to do so.

c) Allegiance representative provides current PV order number.

STEP 4:

Always check to insure that any item intended as a usage item is flagged as “customer core” before ordering.  We encourage review of the region catalog for additions to an MTF’s core (even without notification), but any orders for new products without the core flag checked will reject.   

STEP 5:

Place ongoing usage orders though DMLSS.

