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TRICARE REGIONS 3 AND 4

STANDARDIZATION POLICY FOR VENDORS

1.  The medical treatment facilities in TRICARE Regions 3 and 4 (The Region) will act as an integrated purchasing alliance for the acquisition of medical/surgical products and equipment.  To the maximum extent possible, the Region will standardize the use of medical/surgical products and equipment and obtain committed volume purchasing  agreements in order to obtain reduced pricing and overall supply chain savings.  The Region encompasses the states of Tennessee, Mississippi, Alabama, Georgia, South Carolina and Florida, and the 22 Department of Defense Hospitals (12 Air Force, 6 Army, 4 Navy) and their subordinate/separate clinics.  Specific information about the Region can be found on the Department of Defense, Health Affairs web site at http://tricare.osd.mil.  The Region is committed to treating all vendors fairly and equitably throughout the standardization process. 

2.  In order to participate in the standardization process a vendor must be a Distribution and Pricing Agreement (DAPA) holder.  DAPAs are issued by Defense Supply Center – Philadelphia (DSCP).  If your company does not have a DAPA you may apply on line at http://dmmonline.com. Helpful information about DAPAs may be found at http://medweb.dscp.dla.mil/dapa.html and http://dscp305.dscp.dla.mil/dmmonline/dapa/dapahome.asp
3.  The standardization process will generally consist of the following:

a.  The Tri-Service Product Review Board (TPRB) consisting of representatives from the hospitals at Fort Gordon, Fort Benning, Fort Stewart, Keesler AFB, Eglin AFB, MacDill AFB, NH Jacksonville, NH Pensacola, and NH Beaufort will select the  equipment/product lines to standardize and establish Clinical Product Teams (CPT) to conduct the evaluations.   

b.  The Tri-Service Regional Business Office (TRBO) in conjunction with the CPT develops the minimum essential criteria to be used in the evaluation process.

c.  The TRBO will post potential product lines for evaluation/standardization on the Federal Business Opportunities (FedBizOpps) website (www.fedbizopps.gov).  Vendors are encouraged to check the website on a weekly basis for new listings.  The following guidance is provided to assist in navigating the website:

* At the homepage, click on the FedBizOpps Vendors box

* Scroll down to USA (Department of the Army) and click on Offices
* Scroll down to U.S. Army Medical Command and click on Locations
* Scroll down to Southeast Regional Contracting Office, Fort Gordon, GA and click on Posted Dates

d.  Vendors meeting the Government’s minimum essential criteria will be considered for evaluation.

e.  Responsibilities

· 1.  Vendor Responsibilities:

· Ensure trial products are delivered to the specified location in sufficient quantities for the trial period at no cost to the government. 

· Provide education and training on the selected trial products at no cost to the government.  

· Adhere to the start and stop dates of the trials provided by the government.  

· Adhere to each MTFs vendor guidelines. Vendor is responsible for sending product  samples to multiple delivery points if requested.

· Sign a “no cost” Material Evaluation Agreement (MEA) with the governments appointed contracting officer.

· 2.  Government Responsibilities:

· Provide the vendor with a list of products for evaluation to include estimated usage.

· Provide the vendor with trial dates, location, and point-of-contact information.

· Ensure all clinical trials are covered by a signed ”no cost” MEA. 

f.  The CPTs conduct clinical evaluations utilizing the uniform evaluation tool provided by the TRBO. Once the forms are completed, each CPT coordinator forwards the documents to the TRBO for analysis.  The TRBO will recommend a best value decision, with clinical quality considered more important than price. If clinical quality is deemed insignificant between/among different product lines, then price becomes the determining factor. This recommendation will be presented to the TPRB and if accepted, will become the standardized product line. 

g.  Once a selection is made, all vendors will be notified of the decision by the TRBO.  A Regional Incentive Agreement (RIA) will be entered into with the selected vendor, providing for committed volume pricing.  The selected vendor will then be responsible for loading the new DAPA information into the DSCP system.  It will be considered a “Regional DAPA” and will only affect the specified facilities.  The selected products will not be changed again within a two-year period, unless overriding clinical concerns or technological advances dictate otherwise.  

4.  If you have any questions regarding this matter, please contact the TRBO, telephone  706-787-2093.
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