Tricare Pacific Region 12

Product Standardization Process

Product Group Selected





Participating MTFs identified





TRBO obtains clinical data and purchasing history





Assigned MTFs reviews clinical data





Assigned MTFs develops technical/clinical criteria





Solicitation to FBO or other action





Assigned MTFs vote on technical and clinical criteria





TRBO sends technical criteria to vendor and determines which vendors meet criteria





Assigned MTFs determines types/volume of samples





TRBO requests samples from vendors





Assigned MTFs initiates and completes evaluations





TRBO compiles data from all evaluations





TRBO reports results to TPRB, TPRB votes on product group





Appeal Board-Clinical reasons only





TRBO initiates RIA, collects data from logisticians, develops “Product Fact Sheet”





RIA routed to RLC, Vendor, DSCP and PV








Pricing loaded by vendor, PV to upload new RIA pricing





Logisticians initiate conversion





22 October 2003





Clinicians initiate MTF education on converted product line





TRBO monitors for compliance








