[image: image1.png]




Program Management Plan

Tricare Regional Standardization Program

PART II

FY2004

Tricare Region 12

PROGRAM MANAGEMENT PLAN PART II

TRICARE REGION 12

FOR

ANTEON CORPORATION

Anteon Corporation

Information Systems Group

8601 Georgia Avenue, Suite 900

Silver Spring, Maryland 20910-3440

Tel: (301) 588-1700

Fax: (301) 588-1047

TABLE OF CONTENTS

Paragraph
Page

17.
Introduction

7.1
Current Status of Standardization Actions
1
7.1.1
Pre-existing Actions
2
7.1.2
On-going Actions
2
7.2
Regional Strategy for Standardization
2
7.2.1
Target Areas for Realizing Savings
3
7.2.2
Timeline for the Current Period
4
7.3
Process Plan to Meet Current Period Objectives
4
7.4
Marketing Success
5
7.5
Other Information
5


SECTION 7

7. Introduction

Part II of the Program Management Plan for the Tricare Regional Standardization Program will outline specific updates and plans for Tricare Pacific Region 12. This section will detail current and on-going actions, strategy for successful outcomes, promotion and marketing tactics, and goals for fiscal year 2004.

The Tricare Pacific Region 12 Standardization Program has successfully implemented all of the strategic goals set for last fiscal year. Planning, execution and follow through have enabled the Tri-Service Regional Business Office (TRBO) to flourish in a challenging environment. Some of these challenges include, 22 Military Facilities in 5 countries, delivery of samples for clinical evaluations and coordination of efforts between teams in different geographic locations.

The TRBO intends to set aggressive goals this fiscal year and will manage these goals by keeping in continuous communication with the Tri-Service Product Review Board (TPRB), collaborating with other TRBOs, and facilitate relationships and growth at the MTFs with the Prime Vendor and DSCP.

The Anteon Team for Tricare Pacific Region 12 TRBO consists of,

· Susan Hwang-Logistician/Team Leader

· Cheryl Janus-Clinical Analyst

· Bart Skrumeda Data Analyst

7.1 Current Status of Standardization Actions

The TRBO and TPRB were established in April 2001. To date, Tricare Pacific Region 12 has completed 29 Regional Incentive Agreements including 15 of the 16-core product groups mandated by DSCP. The 29 product groups include: Adult Diapers, Anti-Embolism Stockings, Basic Urological Supplies, Blood Collection Tubes, CSR Wraps and Peel Packs, Endoscopy Supplies, Hand Sanitizers, Hospital Plastics, Internal Staplers, IV Pumps and Tubing, IV Solutions, Latex and Vinyl Exam Gloves, Monitoring Electrodes, Needles and Syringes, Nitrile Exam Gloves, Oxisensors, Pads and Wipes, Safety Butterflies, Safety Lancets, Safety Needle and Syringe Combination, Safety Needle Guards, SCDs, Sharps Containers, Surgical Drapes, Surgical Gowns, Surgical Masks, Surgical Sponges, Surgical Tapes and Suture. 

Currently, the TPRB is completing standardization of the product groups selected for standardization during the 2002 TPRB Annual Meeting.  The TPRB is also developing the next list for standardization during FY04. Additionally, we have streamlined the standardization process, specifically the clinical evaluation process, to reflect the most current and effective methods for successful results. 

The TRBO successfully achieved the goals set for FY03 and will continue to follow though with these actions. Highlights from these actions include: establishment of an awards program resulting in 10 Letters of Commendation to TPRB members for their outstanding performance, site visits to our MTFs, and an increase in participation by region MTFs, 22 facilities in all. 

7.1.1 Pre-existing Actions

During FY02 the Prime Vendor sales for Tricare Pacific Region 12 amounted to $10,245,375.00. As a result of the standardization efforts the cost avoidance for FY03 Q1-Q3 totaled $168,527.00. As well, through the standardization program, utilization of the Prime Vendor program by Region MTFs has minimized line items and lowered distribution fees.

7.1.2 On-going Actions

The clinical evaluation process in the Pacific continues to be a challenge. Shipping of vendor samples as well as timely completion of the evaluations is hindered by the location of the MTFs, patient-load and case-load, and personnel shortages (the result of on-going world events.) 

Nevertheless, the region’s Clinical Product Teams (CPTs) have had many successes. Current CPTs are in progress for the following product groups: Surgical Gloves, Pharmacy bottles, Safety Scalpels, Skin Staplers and Staple Removers, Safety IV Catheters, Safety Phlebotomy Devices and Safety Blood Transfer Devices.

7.2 Regional Strategy for Standardization

The continued success of the Tricare Pacific Regional Standardization program continues to rely on the support and commitment of top management as well as the participation of all TPRB members. Our goals seek to continue the positive, forward movement of the process and program.

Goal #1: Continue command participation and compliance with the standardization program.

· The TRBO will meet with the Lead Agent twice a year and provide a status report on the program.

· The TRBO will brief the West-Pac Steering Committee and Hawaii Steering Committee twice a year and provide an update on the progress of the program citing the progress at each MTF.

· The TRBO will sustain continuous and open communication with all TPRB members on a regular basis.

· Continue with the TPRB Annual face-to- face meetings to reenergize the program and set program goals in place for the new FY.

· Conduct yearly site visits to market and assist Region MTFs with program compliance.

· Maintain the TPRB awards program to recognize compliance achievement and outstanding participation in the standardization program.

· Continually update web site.

· Continue with the quarterly Pacific Standardization Newsletter.

Goal #2: Increase compliance and cost avoidance of standardized products within region from 55% to 80%.

· Identify “lost” cost avoidance opportunities.

· Continually track RIA processing and implementation of correct RIA prices into system.

· Continually monitor MTF compliance and report findings to the TPRB.

· Develop and distribute “Product Fact Sheets” to the TPRB for each product line standardized; the TPRB members will disseminate the flyers to MTFs resulting in education of standardized products.

Goal #3: Create, develop and distribute TPRB Member Handbook

· Organize and develop handbook with A-Z information and facts on the standardization program and process.

7.2.1 Target Areas for Realizing Savings

The TPRB is currently developing the product groups for standardization for FY04. They will be finalizing the list at the Annual Meeting in October. The list of products may include:
· Surgical Instrumentation

· Vital Sign Monitors (Portable)

· Electric cautery pencils & pads

· Custom Packs

· Exam Table Paper

· Exam gowns & Drapes (Disposable)

· Patient slippers

· Bath in a Bag

· Stethoscope (Basic)

· BP Cuffs (Basic)

These decisions will be based on clinical needs as well as areas for realized savings. In addition, the region plans to collaborate on several product lines with other regions in an effort to increase the cost avoidance/cost savings of those particular product lines while providing the best clinical products for our region.

7.2.2 Timeline for the Current Period

The timeline for standardization on product groups varies greatly in our region. Completion of the product groups for standardization are affected by shipping time for samples, customs, deployments, rotations, case load and the availability of clinician’s to perform the evaluation.

The region has averaged 2-3 completed processes every 4-5 months. The process is also dependent on product line and time availability of our clinicians and logisticians. We will tailor the standardization process for additional product lines based on the capabilities of the TPRB.

7.3 Process Plan to Meet Current Period Objectives

To meet the goals of the Tricare Pacific Region the TRBO will continue to facilitate these activities:

· Monthly TPRB teleconferences, the 3rd Tuesday of every month at 1200, Hawaii Standard Time.

· Timely gathering and analysis of data from CDMIA and the Prime Vendor.

· Provide updated Price Books to the MTFs.

· Provide quarterly compliance data to the MTFs.

· Conduct special CPT meetings as needed to facilitate the clinical evaluation process.

· Collaborate with Region(s) Clinical Analysts via ongoing participation in the monthly Clinical Analyst Teleconferences.

· Continuous revision and utilization of the Clinical Analyst Intra-Regional Work sheet to document clinical progress within product lines.

· Continuous two-way updates and feedback with RLC and Medical Director, Lead Agent.

· Continuously review and revise the standardization process flowchart to ensure process is reflecting and supporting the tenants of the Initiative.

· Continue to provide necessary data to make clinical and best value decisions.

· Provide the most precise and legislatively accurate clinical guidelines to assist in the selection of appropriate product lines.

7.4 Marketing Success

Marketing and buy-in of the standardization program is a key element in continuing our success. The TRBO will continue to use these marketing tools:

· Maintain open lines of communication through electronic mails, telephone calls, teleconferences, face-to-face meetings and site visits with all customers both internal and external. Continue development of relationships and provide effective customer service.

· Promote the standardization website as tool for customers to gain knowledge about program.

· Market the program to manufacturers, vendors and distributors by educating them about the standardization process and how they can participate in the program.

· Continue with the quarterly “Pacific Standardization News” newsletter. Develop unique topics of interest and relay information about the progress of the program.

· Work closely with the Prime Vendor to achieve compliance to the standardization program.

7.5 Other Information

The Pacific Region continues to have geographical challenges for the standardization program. Coordination of teleconferences, clinical evaluations, product sample mailings and program/product education increase the time line for completion of the standardization process. The TRBO will continue to actively coordinate, develop and create tools and methods to increase productivity and decrease time frames for the standardization process. Our business practices will incorporate process improvement initiatives while encompassing the needs of our customers. We will continue to provide all the support necessary to provide successful standardization outcomes in this region.
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