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TRBO Mission: - -
® To save/avoid cost in the purchase of medical-surgical items
® Promote the use of the prime vendor (PV).
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Tricare STATUS SUMMARY

NMORTHWEST
REGION 11 World Class Health Care

e Mature standardization effort

e TPRB - chairperson appointed by
lead agent

e TPRB is composed of 1 logistician & 1
clinician (minimum) from each MTF

e Lead agent — support and oversight of
TPRB/TRBO [ ]




TRIC Affﬂzg STATUS SUMMARY
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REGION 11 World Class Health Care

e To Date we have standardized on
31 product categories, achieving
better than DAPA pricing in 37 I /\jDQ);)
Regional Incentive Agreements on ¢~ r
over 6380 lines (/\QY’LE

e Saved the region over $716,000 in #
FY 01 \ \
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e Semi-annual Standardization Assistance
Visits

e Facilities Work Through Material
Standardization Committees

- Recommended Members
- Physicians

@ Q
. Senior Nurses

- Resource Manager
- Logisticians

- Clinical Engineers
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pleted Projects
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Endomechanical
Supplies

Custom Surg Packs

Compression Pumps &
Sleeves

Sharps Containers
Surgical Masks
Sutures

Gloves (all types)

Kangaroo Feeding
Pumps

Dressings & Bandages

Safety Blood Collection
Products & Tubes

Patient Slippers
IV/irrigation Solutions

Electrodes/Defibrillator
Pads

CSR Wraps
Steri-Strips

World Class Health Care
Stopcocks

Adhesive Tape

Surgical Sponges

IV Safety Catheters

Wound Closure Strips
Hospital Plastics

PreVaCare Hand Gel

Cidex OPA

Safety Lancets

Advanced Wound Care Dressings
Urology Supplies (Kits/Trays)
Safety Needles & Syringes

IV Administration Pumps &
associated disposables

Incontinent Disposable Supplies

Electrosurgical Equipment &
Supplies

Surgical Drapes & Gowns
Advanced Wound Care Supplies
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TRICARE (ngoing Projects

NORTHWEST
REGION 11

Surgical Wound Drains
-  PCA Pumps & Supplies

- Anesthesia Epidural/Spinal
Trays

Exam Room Table Paper
- Otoscope covers
Vaginal Speculums

Peel pack/Pouches/Tubing &
Supplies

Custom Specialty Trays/Kits

World Class Health Care

Casting Supplies & Accessories
Crutches/Canes & Accessories
Prep Supplies

Oxisensors
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Select

Evaluate
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Contact a TRBO representative at:
(253) 968-1869/0898
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