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CHAPTER 8 to replace current A and B

A.  Materiel Standardization 

1.  Purpose:  To establish regional Triservice materiel standardization, gain direct and indirect financial savings, and support clinical efforts for utilization management.

2.  Management Objective A: Achieve 100 percent standardization for the 16 product groups identified in Appendix C of the Implementation Guidance as the Regional Standardization Phase I Products.  The Owens product classification code will be used as the common classification code.  Either the prime vendor data or DSCP data may be used for the reports until the data source can be standardized with one prime vendor throughout a region.  

Metric A: The following regional standardization and savings report is developed to show the necessary information about the standardization process and its outcomes. The overall regional standardization status for each of the product groups or categories will be identified as: AMBER– Phase 1 (product group is identified and/or is being reviewed by the clinical product team, clinical analysis is not started yet); WHITE – Phase 2 (conduct clinical analysis and evaluations for product selection recommendation; GREEN – Phase 3 and 4 (product selection is made and pricing agreements are in place for the selected product group; monitor compliance and collect cost data); RED – Not started (product groups are not yet being reviewed by the clinical product team).  The Pacific and European Regions have recently established their Tri-service Regional Business Offices (TRBOs) to conduct regional standardization; therefore, these regions will reflect BLUE until they are fully functional.  Standardization metrics will only compare each region against itself and not amongst other regions.  Additionally, the start-up dates for the TRBOs will be annotated to establish when standardization initiatives started with full complement of business office support.
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Sample Metric A.
3.  Management Objective B: Identify, select, and standardize on high volume and high dollar product categories for standardization beyond those products identified in Phase I. These categories could be based on a Pareto analysis of the top 100 product categories and must be approved by the Region’s Triservice Product Review Board.  Additional products already being standardized by the region should also be included.  
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Metric B: The status for identifying and selecting the top 100 high volume and high dollar product categories will be identified as: AMBER – Phase 1 (product group is identified and/or being reviewed by the clinical product team; clinical analysis is not started yet); WHITE – Phase 2 (conduct clinical analysis, and evaluations for product selection recommendation); GREEN – Phase 3 and 4 (product selection is made and pricing agreements are in place for the selected product group); RED – Not identified (product groups are not identified for standardization).  The metric will be a stacked bar using color codes to reflect each region’s status.
Sample Metric B.

4.  Management Objective C: Savings and compliance will be documented at the regional level. Regions achieve maximum compliance based upon purchases against their regional incentive agreements (RIAs) for the standardized product groups.  This also includes compliance with tiered prices that are sometimes included in RIAs.  This can be achieved by reviewing prime vendor usage sales data to determine the percentage of compliance.  Sales and savings will gauge success for compliance.  The TRBOs will use the regional standardization and savings report to measure compliance at this time.  This report is described and outlined in Appendix F.

B.  Regional Purchasing and Acquisition

1.  Purpose: Regional purchasing and acquisition programs support regional or national committed volume-purchasing agreements and provide electronic ordering and bill payment capability.  The DSCP Medical Surgical Prime Vendor program should be the primary acquisition method for regional materials purchasing programs and should be used for the acquisition of products that are available through it.  The DSCP Electronic Catalog (ECAT) program should be used as a source of supply for the acquisition of laboratory, optical, dental, and medical equipment items not available through the prime vendor program.  Other non-DAPA usage items should be purchased through the DSCP PV alternate commercial product-ordering program, which is a web-based tool available through the PV delivery system.  Other non-usage items should be purchased through electronic commerce as part of a prime vendor delivery and bill payment system.

2.  Management Objective A: Measure the dollar value increase of prime vendor sales over a 12-month period by region.  For purposes of consistency, data collected by DSCP will be used to measure this objective.  Each of the Services (Army, Air Force, and Navy) is charged with developing its own strategy to drive sales into prime vendor. 

Metric A: The regions should demonstrate a continuing increase of prime vendor sales over a 12-month period.  A successful region will show an increasing trend in sales. A hypothetical trend line can be used to indicate the region’s success.
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Sample Metric A.

3.  Management Objective B: Measure the dollar value increase of ECAT sales over a 12-month period by region.  For purposes of consistency, use data collected by DSCP to measure this objective.  Each of the Services (Army, Air Force, and Navy) is charged with developing their own strategy to drive sales into ECAT.  

Metric B: The regions should demonstrate a continuing increase of ECAT sales over a 12-month period.  A successful region will show an increasing trend in sales. A hypothetical trend line can be used to indicate the region’s success.
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Sample Metric B.
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Raw Data

		

				Region		Region		Region		Region		Region		Region		Region

		PHASE I		1		2		3,4		5		6,7,8		9,10		11

		Hospital Plastics		X (S)		X		X		X		X		X		X (S)

		Needles & Syringes		X (S)		X						X		C

		Blood Collection Tubes		X (S)		X						X		X

		Endoscopy Supplies		C						C		C				C

		Pneumatic Compression Sleeves		X (S)		C		X		C		X		C		X (S)

		T.E.D. Stockings		X (S)				X				X		X

		Surgical Tapes		X (S)		X		X		C		X		C		X (S)

		Drapes & Gowns		X (S)		X				C				C

		Masks		X		X		X				X		X		X (S)

		Sharps Containers		X (S)		X		C		X		X		X		X (+)

		Surgical Sponges		X		X				C		X		C		X (S)

		Oxygen Regulators		X		X						X

		Advanced Wound Care Products		X (S)								X		C		X

		Ostomy Supplies						C				X		C

		Urological Supplies		X								X		C

		Gloves		X		C		X				X		X		X (S)

				Region		Region		Region		Region		Region		Region		Region

		PHASE II		1		2		3,4		5		6,7,8		9,10		11

		Sutures		X (S)				X				C				X (S)

		Proxi Strips										X				X

		IV Pumps & Administration Sets		X (S)		C						X

		Orthopedic Implants		C								C

		Anesthesia Supplies

		Cardiac Catheter Supplies						C				C				C

		Synthetic Casting Materiel

		Radiology Supplies										C

		Chest Tubes & Drainage Systems

		Surgical Scrub Soaps		C				X								X (S)

		Specialty Urologic Surgery Prods		C												C

		Anesthesia Products		C												C

		Custom Surgical Packs		X (S)		X						C				X (S)

		Electrodes		C								C

		Burn Packs

		Anesthesia Spinal Trays		X				C								C

		Skin Stapler										X

		Airways Nasopharyngeal

		LEGEND:  X - Product line was reviewed; potential savings noted; no actual savings yet reported.

		X (S) - Product line reviewed and actual, not potential, savings reported.

		C - Product line currently under review.

		X (+) - Product line reviewed yielding net increase in annual costs due to JCAHO/OSHA issues.

		BASED ON DATA REPORTED BY DSCP DATED 20 SEPTEMBER 2000
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Phase I

		

				REGION

		PHASE I Product Groupings		1				2				3,4				5				6,7,8				9,10				11				Pacific				Europe

		Hospital Plastics		X (S)				X				X				X				X				X				X (S)				X (S)				N/R

		Needles & Syringes		X (S)				X												X				C								UNK				N/R

		Blood Collection Tubes		X (S)				X												X				X								UNK				N/R

		Endoscopy Supplies		C												C				C								C				UNK				N/R

		Pneumatic Compression Sleeves		X (S)				C				X				C				X				C				X (S)				X (S)				N/R

		T.E.D. Stockings		X (S)								X								X				X								UNK				N/R

		Surgical Tapes		X (S)				X				X				C				X				C				X (S)				N/S				N/R

		Drapes & Gowns		X (S)				X								C								C								UNK				N/R

		Masks		X				X				X								X				X				X (S)				N/S				N/R

		Sharps Containers		X (S)				X				C				X				X				X				X (+)				UNK				N/R

		Surgical Sponges		X				X								C				X				C				X (S)				UNK				N/R

		Oxygen Regulators		X				X												X												N/S				N/R

		Advanced Wound Care Products		X (S)																X				C				X				UNK				N/R

		Ostomy Supplies										C								X				C								UNK				N/R

		Urological Supplies		X																X				C								UNK				N/R

		Gloves		X				C				X								X				X				X (S)				X (S)				N/R

		Product line review completed;  documented savings reported		56%				0%				0%				0%				0%				0%				44%				19%				0%

		Currently under review or product line review completed with only a projected savings shown		38%				69%				50%				44%				94%				88%				13%				19%				0%

		Product line not reviewed		6%				31%				50%				56%				6%				12%				44%				62%				100%

		LEGEND:    X - Product line was reviewed; potential savings noted; no actual savings yet reported.

		X (S) - Product line reviewed and actual, not potential, savings reported.

		C - Product line currently under review.

		X (+) - Product line reviewed yielding net increase in annual costs due to JCAHO/OSHA issues.

		UNK - Unknown Status

		N/R - Not Reported

		BASED ON DATA REPORTED BY DSCP DATED 20 SEPTEMBER 2000





PI Slide

				REGION

				1				2				3,4				5				6,7,8				9,10				11				Pacific				Europe

		Hospital Plastics

		Needles & Syringes

		Blood Collection Tubes

		Endoscopy Supplies

		Pneumatic Compression Sleeves

		T.E.D. Stockings

		Surgical Tapes

		Drapes & Gowns

		Masks

		Sharps Containers

		Surgical Sponges

		Oxygen Regulators

		Advanced Wound Care Products

		Ostomy Supplies

		Urological Supplies

		Gloves

				11/98				11/98				10/99				11/99				08/99				10/99				10/99				01/01				01/01

		BASED UPON DATA REPORTED BY DSCP DATED 20 SEPTEMBER 2000





Phase II

				REGION

		PHASE II		1				2				3,4				5				6,7,8				9,10				11				Pacific				Europe

		Sutures		X (S)								X								C								X (S)				X				N/R

		Proxi Strips																		X								X				X (S)				N/R

		IV Pumps & Administration Sets		X (S)				C												X												UNK				N/R

		Orthopedic Implants		C																C												UNK				N/R

		Anesthesia Supplies																														UNK				N/R

		Cardiac Catheter Supplies										C								C								C				UNK				N/R

		Synthetic Casting Materiel																														UNK				N/R

		Radiology Supplies																		C												UNK				N/R

		Chest Tubes & Drainage Systems																														UNK				N/R

		Surgical Scrub Soaps		C								X																X (S)				X (S)				N/R

		Specialty Urologic Surgery Prods		C																								C				UNK				N/R

		Anesthesia Products		C																								C				UNK				N/R

		Custom Surgical Packs		X (S)				X												C								X (S)				UNK				N/R

		Electrodes		C																C												UNK				N/R

		Burn Packs																														Not Used				N/R

		Anesthesia Spinal Trays		X								C																C								N/R

		Skin Stapler																		X																N/R

		Airways Nasopharyngeal																														UNK				N/R

		Product line review completed;  documented savings reported		17%				0%				0%				0%				0%				0%				17%				13%				0%

		Currently under review or product line review completed with only a projected savings shown		33%				11%				22%				0%				50%				0%				28%				7%				0%

		Product line not reviewed		50%				89%				78%				100%				50%				100%				55%				80%				100%

		Additional items to Phase II core list recommended to ACSLOG		All Core Items				N/R				5				N/R				N/R				N/R				19				N/R				N/R

		Percentage of additional item reviews completed or under review		N/A				N/A				20%				N/A				N/A				N/A				21%				N/A				N/A

		Other products under review or completed not initially recommended to the ACSLOG		9				1				7				0				15				3				8				3%				N/R

		LEGEND:  X (S) - Product line reviewed and actual, not potential, savings reported.

		C - Product line currently under review.

		X (+) - Product line reviewed yielding net increase in annual costs due to JCAHO/OSHA issues.

		UNK - Unknown Status

		N/R - Not Reported





PII Slide

				REGION

				1				2				3,4				5				6,7,8				9,10				11				Pacific				Europe

		Sutures		X (S)								X								C								X (S)				X				N/R

		Proxi Strips																		X								X				X (S)				N/R

		IV Pumps & Administration Sets		X (S)				C												X												UNK				N/R

		Orthopedic Implants		C																C												UNK				N/R

		Anesthesia Supplies																														UNK				N/R

		Cardiac Catheter Supplies										C								C								C				UNK				N/R

		Synthetic Casting Materiel																														UNK				N/R

		Radiology Supplies																		C												UNK				N/R

		Chest Tubes & Drainage Systems																														UNK				N/R

		Surgical Scrub Soaps		C								X																X (S)				X (S)				N/R

		Specialty Urologic Surgery Prods		C																								C				UNK				N/R

		Anesthesia Products		C																								C				UNK				N/R

		Custom Surgical Packs		X (S)				X												C								X (S)				UNK				N/R

		Electrodes		C																C												UNK				N/R

		Burn Packs																														Not Used				N/R

		Anesthesia Spinal Trays		X								C																C								N/R

		Skin Stapler																		X																N/R

		Airways Nasopharyngeal																														UNK				N/R

		BASED ON DATA REPORTED BY DSCP DATED 20 SEPTEMBER 2000





Other Product Lines Recap

				REG		REG		REG		REG		REG		REG		REG		REG		REG

		PRODUCT LINE		1		2		3,4		5		6,7,8		9,10		11		EUROPE		PACIFIC

		Adhesive Tapes														X(S)

		Asthma Protocol Products										X

		Bags														R

		Basic Wound Care						C								X(S)

		Blades														R

		Bloodbank Products														R

		Body Bags / Shrouds										X

		Bottles														R

		Breathing Circuits		R/C				R

		Brushes														R

		Butterflies						X

		Cannula Syringes		R												R

		Cidex OPA*														new

		Cups														R

		Custom Packs (nondescriptive)						X

		Debridement Kits														new

		Dental Kits														X

		EKG Paper		R

		Electrosurgical Unit Pads & Accessories														X

		Endo-Mechanical		R				R

		Film						R

		Foley Catheter Kits										X

		Formalin 5 Gal (Container Only)										X

		Glucometers										C				X

		Glucose Strips						C								X

		Hospital/Patient Slippers										X				R/X+

		Hyperthermia Blankets		R/X		X		R				C				R

		Incentive Spirometers		R/C

		Incontinence Pads						X

		Infusor Pressure Bags										X

		In-line Suction Catheters														X(S)

		IV Needleless Interlink System														X

		IV Safety Catheters		X				X								X+

		Kangaroo Feeding Pumps														X

		Lancets														X

		Linen & Textiles		X

		Lumbar Puncture Trays						X								C

		Needle Safe Products		C						C						C

		Non-OR Custom Kits														C

		Non-OR Custom Packs		C

		Office Products														R

		Oxisensors		R								C		C

		Paper Products (Medical)														R

		Perioperative Supplies		C

		Pillows										X

		PreVacare Hand Gel														new

		Pulse Oximeters						C

		Safety Devices (nondescriptive)										C

		Scope Repair & Maintenance												C

		Screws														R

		Stopcocks														R/X(S)

		Surgical Instruments														R

		Surgical Pre-Procedure Packs		R

		Suture Removal Kits														R/X

		Temporary Pacin Leads		R				R

		Trach Cleaning Trays														X(S)

		Tubex Holders										X

		Tubing														R

		Ultrasound Systems										X

		Underpads										C

		Valves														R

		Walkers														R

		Wires														R

		Wound Care Products (nondescriptive)												C

		LEGEND:  X - Product line was reviewed; potential savings noted; no actual savings yet reported.

		X(S) - Product line reviewed and actual, not potential, savings reported.

		C - Product line currently under review.

		X+ - Product line reviewed yielding net increase in annual costs due to JCAHO/OSHA issues.

		R - Product line recommended to ACSLOG for Phase II product line review

		BASED ON DATA REPORTED BY DSCP DATED 20 SEPTEMBER 2000
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Phase I & II

		

				Region				Region				Region				Region				Region				Region				Region

		PHASE I		1				2				3,4				5				6,7,8				9,10				11

		Hospital Plastics		X (S)				X				X				X				X				X				X (S)

		Needles & Syringes		X (S)				X												X				C

		Blood Collection Tubes		X (S)				X												X				X

		Endoscopy Supplies		C												C				C								C

		Pneumatic Compression Sleeves		X (S)				C				X				C				X				C				X (S)

		T.E.D. Stockings		X (S)								X								X				X

		Surgical Tapes		X (S)				X				X				C				X				C				X (S)

		Drapes & Gowns		X (S)				X								C								C

		Masks		X				X				X								X				X				X (S)

		Sharps Containers		X (S)				X				C				X				X				X				X (+)

		Surgical Sponges		X				X								C				X				C				X (S)

		Oxygen Regulators		X				X												X

		Advanced Wound Care Products		X (S)																X				C				X

		Ostomy Supplies										C								X				C

		Urological Supplies		X																X				C

		Gloves		X				C				X								X				X				X (S)

		Product line review completed;  documented savings reported		56%				0%				0%				0%				0%				0%				44%

		Currently under review or product line review completed with only a projected savings shown		38%				69%				50%				44%				94%				88%				13%

		Product line not reviewed		6%				31%				50%				56%				6%				12%				44%

				Region				Region				Region				Region				Region				Region				Region

		PHASE II		1				2				3,4				5				6,7,8				9,10				11

		Sutures		X (S)								X								C								X (S)

		Proxi Strips																		X								X

		IV Pumps & Administration Sets		X (S)				C												X

		Orthopedic Implants		C																C

		Anesthesia Supplies

		Cardiac Catheter Supplies										C								C								C

		Synthetic Casting Materiel

		Radiology Supplies																		C

		Chest Tubes & Drainage Systems

		Surgical Scrub Soaps		C								X																X (S)

		Specialty Urologic Surgery Prods		C																								C

		Anesthesia Products		C																								C

		Custom Surgical Packs		X (S)				X												C								X (S)

		Electrodes		C																C

		Burn Packs

		Anesthesia Spinal Trays		X								C																C

		Skin Stapler																		X

		Airways Nasopharyngeal

		Product line review completed;  documented savings reported		17%				0%				0%				0%				0%				0%				17%

		Currently under review or product line review completed with only a projected savings shown		33%				11%				22%				0%				50%				0%				28%

		Product line not reviewed		50%				89%				78%				100%				50%				100%				55%
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