7.1 Regional Strategy for Standardization

The European region is different from other regions in terms of distance and time zone considerations, product transportation issues in the supply chain, facilities that are dispersed throughout the continent, and deployment capability requirements at a moments notice.  With these factors in mind, it is crucial that the standardization process is streamlined to allow for the most expeditious implementation of products selected for standardization.   Once a product has been identified for standardization as determined by usage and supply dollars spent, a Clinical Product Team (CPT) is formed, consisting of the primary users of each   product group.  The CPT creates a list of criteria to be used by the TRBO to construct a list of vendors and products that meet the specified criteria.  The TRBO coordinates with the vendor the sending of product samples and information for the CPT to clinically evaluate.  When a decision is made the TRBO reports evaluation and price comparison results to the TPRB.  The TPRB reviews the CPT’s recommendation and confirms or denies the recommendation.  After the TPRB renders a decision, the recommendation is then forwarded on to the authority of commanders, in this case the ESC, for a final standardization decision.   The TRBO then notifies the chosen vendor and facilitates the RIA process getting all paperwork validated, signed, and forwarded to the appropriate parties. 

The implementation process starts with the MTF logs, USAMMCE, and clinical staff being notified of the product standardization decision by the TPRB, so that they can prepare for the upcoming change.  Marketing and education to the staff to promote the use of the new product is crucial for successful implementation and transition.  The TRBO notifies the prime vendor of estimated usage information, old product depletion, credits, exchanges, etc., and points of contact at the MTFs.   The TRBO and TPRB then coordinate the phase in of inventory, par levels, and ordering of the products with the prime vendor, USAMMCE, and other suppliers. 

Compliance monitoring is a collaborative effort supported by the prime vendor, TRBO, TPRB, and user feedback.  Standardized items will be revisited by the TRBO and TPRB to ensure that the expected benefits from the agreement are being realized. 

The following chart describes the typical RIA process:
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