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* Attendees participating via teleconference

At 0945, COL Buchwald called the meeting to order, welcomed everyone, and stated that the purpose of the meeting was to kick off the second iteration of the data synchronization effort.  He congratulated everyone on all they had accomplished so far, but cautioned that there was still much to do.
Ms. Kathleen Garvin began the meeting by reviewing the handouts.  She stated that the BPA was included in the handouts for the meeting but would not be reviewed during the meeting.  The major changes to the BPA were to language since the incumbent won the contract, but the BPA had to be written as though the incumbent might not.  She assured the group that all the language changes were beneficial to the government.  She also reminded the group that the BPA is a living document and that it would continue to change.

Ms. Garvin began her presentation with an overview of the SAIC contract, which is divided into a one year base period and two one year option periods.  She also stated that the data synchronization effort has received Congressional funding (Rep. James Moran, VT) for 2005 at the $2.5M level.  Ms. Garvin stated that she would review the tasks in the BPA briefly and that SAIC and Comergent would provide more detail in their approach to the tasks later in the meeting.
Summary/Overview – Ms. Kathleen Garvin

Task 1

Part of this work was accomplished under the previous contract.  Under this contract, the task will be to maintain, update, and refine the existing database.  Ms. Garvin asked the group to look in the handouts at enclosures four and five for samples of the deliverables that will be produced under this task.  The biggest challenge she foresees will be to take the synchronized items from this database and to integrate them into the DMLSS-W and DMLSS-R systems.  Ms. Garvin stated that the first test for implementation of data synchronization through all systems was common manufacturer name (CMN).  She added that the data synchronization team is working with Celeste to develop a strategy to integrate the 30k items into the business systems.  She and Celeste will brief med surg on that strategy.

Task 2

Ms. Garvin stated that a tasker had been given to the Services at the Joint Federal Group meeting (27 July) to identify sites they to participate in synchronizing local purchase data the Army’s EZ Save system.  The sites selected would first have their data cleansed under this task.  There are two main purposes of this task: determine which items being bought through local purchase could be moved to PV or ECAT and determine which items are candidates for other centralized purchasing considerations.  COL Buchwald asked if the Army minded giving the application away to other Services, and Mr. John Clarke stated that the Army would not be giving away the application, just the output report from it.
Task 3

This task involves the synchronization of 10k readiness items with a focus on PV items. Ms. Garvin started that the data synchronization team has not yet met with Maria Zmurkewycz or LTC Downs to discuss the approach.  The Service representatives were tasked at the last Joint Federal Group meeting (27 July) to nominate representatives to a team to meet with Ms. Zmurkewycz, LTC Downs, and members of the data synchronization team in order discuss the criteria by which to choose which 10k items would be synchronized under this task.  COL Buchwald stated that he would like to have this meeting held and a preliminary target list of items identified by 15 September. (Action Item 1).  
Task 4

Ms. Garvin stated that the main thrust of task 4 is to expand the pilot PDU to include more manufacturers.  To this end, a meeting with GHX and 3M is scheduled for next Monday, 23 August.  Ms. Maggie Rees pointed out that it will be a real sales job to get small manufactures to participate in this effort.  She added that she had participated in a teleconference with Mr. Clarke and Ms. Garvin during which they had promised her a list of small manufacturers.  After she receives this list, she will speak to her staff and try to develop a strategy for convincing the manufacturers on the list of the value of participating in the PDU.
Task 5

Ms. Garvin stated that this task covers mainly staff support for the contract.

Task 6

Ms. Garvin stated that this task is the hours for the transition plan at the end of the contract.  
Task 7
Ms. Garvin stated that this task is concerned mainly with project management and supporting documentation.
Task 8

Ms. Garvin stated that this task covers the marketing of the program.  COL Buchwald stated that this is an extremely important task since industry must be brought along in the process.  

Delivery Acceptance Procedure

Ms. Garvin next explained the delivery acceptance procedure that will be in place during this contract.  She asked the group to review the red and purple handout.  She stated that this handout identifies all the data feeds, who is responsible for the feed, what is due, and when.  COL Buchwald asked Major Marici if this would be an effective tracking tool, and Major Marici answered that his group could use it..  He added that if there were any ambiguities or problems, he and Ms. Garvin felt comfortable working them out together.  Ms. Garvin then indicated the green deliverable tracking document and the blue and yellow tracking document.  Mr. Allan Arnette will be using both of these documents to track the receipt of deliverables from SAIC and Comergent to ensure they meet their contractual obligations.  Ms Garvin then directed the group’s attention to enclosure 12, which she explained was a document that LTC Downs asked her to use as a tracking document.  She indicated that she felt it was outdated due to modification language and redundant in light of documents already being produced..  She and Major Marici discussed the issue and agreed that that if MRI needed any additional information beyond the existing spreadsheets, they would work out a reasonable accommodation.
Monthly SAIC IPR
Ms. Garvin directed the group’s attention to enclosure nine and explained that this package accompanied the briefing she received as SAIC’s first monthly IPR.  In the BPA, SAIC is required to provide between nine and twelve IPRs, at the Program Manager’s discretion, and Ms. Garvin received this one at the AHRMM conference.
Financial Management
Ms. Garvin stated that SAIC provides a monthly update on the funds expended to support the data synchronization program.  The report breaks out expenditures to a very low level of detail and includes travel expenses.  Ms. Garvin also requires prior approval of travel on this contract.  COL Buchwald asked Ms. Garvin to provide him a monthly update on the financial management of the program during her normal meetings with him. (Action Item 2)

Project Management
Ms. Garvin stated that in addition to the monthly financial report she receives a weekly status report from Comergent that details the work being performed on the major tasks in the BPA.  Comergent has also developed a project plan in MS Project for each task. These project plans will be merged into the overall data synchronization project plan developed by Ms. Janet Mays, which will include CHeS, industry, and federal initiatives.

Task Review 
Task 1 – Synchronize and Sustain 30,000 Prime Vendor Medical Surgical Items
Mr. Clarke stated that task one is a mature task, meaning that this task was started under the previous contract.  The main deliverable under task one would be to maintain a validated, synchronized database and provide it to DSCP monthly.  SAIC and Comergent would also produce the high velocity reports twice during the contract period and error reports twice during the contract period, on 11/15 and 5/15.  The error reports would now show items that are missing the middle level of packaging.  
Mr. Clarke continued that there are three ways in which the data collected in task one should be used to create value to the customer.  First, it will be used to create accurate master catalog data on the 30K prime vendor items.  Second, it will enable the Army’s eZ Save program.  Ms. Maggie Rees asked if this meant that eZ Save only works for these 30K items, and Mr. Jim Moreland answered it did not.  He explained that the more items that are matched, the more effective eZ Save is.  Third, it will be used to identify high velocity items not already on contract so that DAPA coverage can be established for them.
Mr. Clarke explained that a several step approach will be used to accomplish this task.  First, the items will be targeted by looking at annual usage dollars in CDMIA on all med surg items.  These will then be ranked, and the top 2,000 will be targeted for more intensive work.  Next, data will be collected on these 2,000 items, and multiple sources will be compared in order to determine the accuracy of the data.  He asked the group to note that FSS is a new data source on this contract.  
Mr. Clarke stated that in the top 2,000 records, 87% achieve 99% accuracy electronically and 13% achieve 99% accuracy manually.
In the remaining records (2001 – 30,000+), 80% achieve 99% accuracy electronically.  No manual work is done to these records.

COL Buchwald asked what happens to these records once they are cleaned, and Ms. Garvin answered that that is the next challenge in incorporating them throughout the DMLSS systems.  COL Buchwald remarked to Major Marici that these cleaned records must be incorporated into the DMLSS-W systems.  Ms. Rees asked if there is a file of ACPOP items that have CDMIA sales that the med surg folks can put into DAPA, and Mr. Clarke answered that he thought CDMIA provided that information.  He added that it would not be difficult for his team to provide this information on the high velocity report.  Major Marici was assigned to extract this data from CDMIA and provide the result to Ms. Rees.  (Action Item 3)
Mr. Clarke next reviewed the project plan for this task.  He explained to the group that this plan is linked to Mr. Arnette’s tracking and deliverables spreadsheet.
Mr. Clarke showed the group notional examples of metrics that SAIC plans to track for this task.  The first is the percentage of prime vendor dollars and requests that are covered by the algorithms in the electronic synchronization process.  The target percentage for this contract is 92% of the PV sales in the CDMIA population of 37K items.  Ms. Rees stated that she agrees to the metric, but not to the goal; she thinks it is too low.  COL Buchwald stated that he would like to see a new goal decided within two weeks. (Action Item 4)  Mr. Clarke stated that on September 1 SAIC will provide the first deliverable, which will give a baseline and help establish a goal.  Ms. Garvin asked that the information be presented to Ms. Rees graphically.  (Action Item 5)  The second metric shows the increase in the number of items in the master file.
Mr. Clarke stated that there are two major risks to this task.  The first is integrating the data back into the DMLSS-W and R systems.  If this is not done, there will be no realized value from the effort.  The second is securing PV cooperation in order to receive their master file and distribution center data.  Currently, Owens and Minor and Cardinal are responding well, but if new PVs are chosen under PV Gen III, a very large risk exists that they might not respond as well.  
Task 2 – Synchronize and Sustain 10,000 Non-Prime Vendor (Manufacturer Direct) Medical Surgical Items
Mr. Clarke stated that for this completely new task SAIC and Comergent will be establishing and maintaining a database containing 10,000 non-PV items.  The major purpose of this task will be to identify items currently purchased locally that are available from ECAT or PV, by utilizing the Army eZ Save functionality.  The items not available from ECAT or through a Prime Vendor will be grouped by product category (Supplyline) if it was available.  Ms. Rees asked if DSCP will pay Supplyline to classify these items, and Mr. Clarke answered that he was unsure of the value of this because of the nature of why an item is not on Prime Vendor.  Mr. Moreland asked what the criteria was for sending an item to Supplyline currently, and Ms. Geneva Polini answered that she believed items with top sales qualify.  Mr. Moreland stated that documenting the current reasons for classifying items would help SAIC and Comergent decide whether or not to send items for classification.  MRI was asked to document the criteria for Supplyline classification.  (Action Item 6)
There were three value propositions for this task: provide accurate master catalog data on 10K non-PV items, increase usage of electronic ordering of local purchase items, and save sites money on purchases of non-PV items.  

The first point Mr. Clarke made was that targeting the right items for this task is essential.  It was decided that the team would collect the 500 highest dollar value items by usage from ten large DoD medical centers and identify manufacturers with the highest DoD sales.  COL Buchwald commented that it would be interesting to see how this compares to DMLSS sites.  Mr. Clarke remarked that this process will also help target manufacturers for task 4, which involves marketing the data synchronization program.  After the manufacturers are identified, item usage data will be collected.  Mr. Clarke continued by describing how the team plans to capture accurate catalog data on non-PV items; currently, the plan is to use GHX All Source, the DoD Pilot PDU, FSS, Supplyline, and direct contact with manufacturers when necessary.  Ms. Garvin added that the team is also using Neoforma.  She stated that DoD has contacted both Neoforma and GHX that DoD will use manufacturer data from either source.
Mr. Clarke next reviewed the project plan for this task, noting that the dates in the plan for site visits are largely notional at this point.  COL Erickson reminded the team that they should ensure that the sites know they are coming and that the Service reps are engaged in the process.  Mr. Clarke assured her that the reps are engaged.  He also stated that the team will develop an information packet for the sites so they know what will be involved.
Mr. Clark stated that the metric developed for this task was to measure how many non-PV items were in the master file against a target number.  
There are three challenges and risks to this task.  The first is to collect data on the 10k items that will provide the greatest value to DoD hospitals today and in the future.  Second is to be able to sustain this effort at an affordable cost, and third is to receive access to GHX All Source data.  Ms. Garvin, Mr. Clarke, and Ms. Rees agreed to meet offline to discuss this issue.  (Action Item 7)
Task 3 - Synchronize and Sustain 10,000 Readiness Medical Surgical Items 

Mr. Moreland stated that the purpose of this task is to develop a database of 10,000 readiness items, and that the focus is on prime vendor items for this year of the contract.  The major value proposition for this task is that through the accurate master catalog data, the Services will be able to keep assemblage lists current and identify duplicate item records more easily.  Additionally, this task will support replication of the data to the FLIS and ultimately DMLSS.  The second way in which value will be realized from this task is through the identification of item sources and of items without sources.  This will streamline ordering by sites for assemblage builds and by deployed units for replenishment, maximize the use of DSCP PV sources, assist assemblage designers in selecting readily available alternatives, identify items not readily available for referral (replacement or special contracting action), and allow comparison to peacetime items for potential replacement/substitution with focus on high velocity PV items.  

The approach to this task will be to select candidate items from Service assemblage lists, DEPMEDS lists, theater reachback files, and medical center/ER trauma unit item files.  Then a record will be created for each item, with an emphasis on identifying all known manufacturer name/part number combinations, and an accurate catalog will be created for these items.  The most important part of this process will be to make it repeatable.
Mr. Moreland stated that they would not limit the universe of items to 10,000 NSNs, but instead the working group identified at the last Joint Federal meeting (27 July) would identify the largest universe of items possible.  Once these items are identified, this universe would be run through the data sync process in order to achieve automated matches for 99% accurate catalog records.  Where automated matches do not occur and manual matches are required, SAIC and Comergent will work those items in a priority sequence as determined by the working group up to the level of effort specified in the award, thereby ensuring that as many automated matches as possible are achieved and that where automated matches are not possible, the most important items are worked first.  The members of the working group identified to date are Maria Zmurkewycz (DSCP), Major Mike Cupito (AF), LCDR Hugh Clinton Navy and Joe Deane (Fleet/USMC Support Directorate at NAVMEDLOGCOM) and Jim Moreland (SAIC).  Army’s rep is still TBD.  SAIC has requested that the working group achieve four goals: brief the group on the goals of task 3, identify sources for the universe of readiness items we will process, identify a prioritization scheme for which items are the most important to work first, and establish points of contact for file feeds.
Mr. Moreland stated that the initial challenge is to determine where to go for the readiness NSNs, and COL Buchwald answered that the easy answer is the MCF.  Mr. Moreland replied that the MCF is used mainly for sustainment items, while the point of this database is to include the entire ordering universe of readiness NSNs.  COL Buchwald stated that the difficulty is that this is a snapshot.  The team has to develop a process that captures the requirements as they adjust over time.  Mr. Moreland agreed and noted that updating the database with a monthly feed should take care of that issue, as long as the correct universe is chosen.  

Mr. Moreland displayed the project plan for this task and explained to the group that the focus of the task until December will be on building an automated tool.  At that time the data will be brought in and an update will be released.  He reiterated that the group wants feedback from DSCP and the Services.
Mr. Moreland displayed a metric by which progress on this task will be tracked: the number of items in the Master File against a goal.  The group proposed a second metric for tracking progress: How many allowance standard records are covered in the database?
Mr. Moreland next discussed the major challenges and risks to the task.  The first risk is that the correct item universe be chosen.  The second risk is that the team receive timely access to Service, RMA, and site data.  The third item is more of a challenge, and that is the development of a repeatable update process.  The fourth item is the risk that there will be no action taken on the referred items once they are output from the system.  The last risk is that the data will not be made available to end users.  Mr. Clarke mentioned that another issue that might arise is what identifier number should be used other than NSN for commercial products.  Currently, Prime vendors use the PVON.  COL Buchwald answered that this underscores the need for a PDU.
Tasks 4 and 8 - Expand the Data Synchronization Program to More Manufacturers and Market Data Sync Program to Commercial Industry
Mr. Parent stated that the major thrust of these tasks is to trigger enough of a catalyst through data synchronization that manufacturers want to participate in the PDU.  The value of these tasks will be to market to manufacturers that the master data catalog creates through data synchronization creates a more efficient method of detecting and correcting errors.
The approach to implementing this task will be to target both the large and small manufacturers with the highest DoD sales and use their large trading partners to encourage/influence their participation.  Once their item data is collected, it will be validated against a PICS template, certified against trading partner data (PV, DAPA, etc.), and then used to produce error reports.  There is currently an audit tool under design to the PICS standard that will have up to 300 mandatory and non-mandatory fields.

Mr. Parent next displayed the project plan for task 4, and explained that it is very aggressive.  He then displayed several metrics.  The first was how many manufacturers were recruited.  (The BPA requires 2-5 each large and small.)  The second metric was how many items were received for the master file from the new manufacturers, which could spawn other metrics, such as the type of data (e.g. gold, silver).  COL Buchwald stated that this is a key metric.  
Mr. Parent’s last slide regarded challenges and risks to the tasks.  The biggest risk was to securing participation from manufacturers.  COL Buchwald asked if there are cost savings for BD, and Mr. Parent answered that there are not yet, but there will be when they syndicate the data to their trading partners.  Ms. Garvin stated that there is a big investment up front, but Dennis Black is a true partner and advocate for data synchronization.  In several people’s opinions, given the strength of Dennis Black’s advocacy, BD must be receiving some value from this endeavor.  Mr. Parent highlighted one more challenge, that of getting small manufacturers to participate.  Drawing on his experience in another data synchronization effort, he stated that the solution was to provide small companies with a web GUI or front end template that made participation extremely simple.  COL Buchwald stated that this is the most important task in the entire effort.
Conclusion
COL Buchwald thanked everyone for their attendance at the meeting and congratulated everyone on their efforts and accomplishments to date.  COL Erickson also offered thanks and praise for everyone’s accomplishments and achievements.
The meeting was adjourned at 1330.

Action Items

	Item #
	Action
	Date Assigned
	Assigned to
	Status
	Outcome

	1
	Maria Zmurkewycz, LTC Downs, personnel nominated by Service reps, and members of the data synchronization team to meet and to develop a preliminary target list of which 10k readiness items will be synchronized under Task 2 by NLT 15 September.
	16 July 04
	Jim Moreland
	Open
	

	2
	Kathy Garvin to provide COL Buchwald monthly updates on the financial management of the data synchronization program during her normal meetings with him.
	16 July 04
	Kathy Garvin
	Open
	

	3
	Major Marici to extract the ACPOP item data with CDMIA sales from CDMIA and provide the result to Ms. Rees.  
	16 July 04
	Major Marici
	Open
	

	4
	The data synchronization team and med surg to agree on a new goal for tracking metrics for task one within two weeks.
	16 July 04
	John Clarke
Maggie Rees
	Open
	

	5
	John Clarke to present the information in the task one metrics to Ms. Rees graphically.
	16 July 04
	John Clarke
	Open
	

	6
	MRI to document the criteria for Supplyline classification.
	16 July 04
	Major Marici
	Open
	

	7
	Kathy Garvin, John Clarke, and Maggie Rees to meet to discuss the best method of obtaining access to GHX All Source data.
	16 July 04
	Stephanie Knepper
	Open
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