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* Attendees participating via teleconference

Ms. Kathleen Garvin called the meeting to order at 10:15.  She welcomed the group and asked everyone to introduce themselves.  After the introductions, she asked everyone to review the minutes and provide comments.  The only comment was from Ms. Garvin.  She clarified Action Item 27 by stating that the attendance requirement for this working group is that people must attend in person quarterly (October, January, April, and July) at a minimum.   The intervening meetings can be attended via teleconference.  At this time, the minutes were approved as written.

Industry Status and Update

Ms. Garvin began the industry status and update by stating that the PDU Subcommittee of the CHeS group had produced a successful WebEx for approximately 16-20 representatives of IDNs and providers on August 9.  The next WebEx, for manufacturers, will be held on 28 September, after the manufacturer Global Locator Number meeting, which will be used as a marketing opportunity.  Ms. Garvin stated that the Gartner Group has asked CHeS to partner with them in a symposium.  She asked Ms. Mays to send the details of this collaboration to the group.  Action Item 1: Open 
Also, Mr. Garren Hegemyer asked for CHeS representation at the HCEC Annual meeting, to be held 5-7 October, and HIMSS has asked CHeS to partner with them on data synchronization.  Ms. Garvin stated that AHRMM is pursuing CHeS as a partner.  Mr. Jim Moreland and Mr. John Clarke presented a great briefing at the AHRMM conference in August that helped get the word out on data sync.  She mentioned that there are also actions in the works with GHX and Johnson & Johnson as well as 3M.
MRI Update

Plan of Action for data containing manufacturer names coming from outside MECA/DMS (Action Item 24) was deferred until Ms. Celeste Morris could attend the meeting.  With regard to Action Item 25, Mr. Bobby Cole stated that Mr. Rocky Henemyer had provided input and is waiting to hear back from DMLSS-W.  He continued that Retail is working on CMN for release 124.  He stated that Retail needs to know where the data is coming from so they can build the structures to support it.  Ms. Emily Baigis suggested that she would arrange a conference call among herself, Celeste Morris, Rocky Henemyer, and Bobby Cole to discuss this issue.  Action Item 2, 24, and 25: Open

FDB Data Standardizing (Action Item 16):  This item was not discussed, however it remains an open issue.  This action item was to evaluate First Data Bank data to determine what First Data Bank is standardizing on…NDC, item name, etc.  In a previous meeting, Ms. Baigis told the group that the name FDB uses is not in the same format as the one DSCP uses for the Medical Supplier Directory (MSD).  The comparison was made based on reviewing outcomes  rather than FDB’s rules because Ms. Baigis did not have their rules.  There was a question on whether the FDB naming is of value.  It was agreed that Ms. Mays would go back thru the old minutes and send out highlights on the issue and discuss. Based on those highlights, Ms. Baigis will review and, if warranted, will be included in Action Item 24.   Action Item 16: Open, New Action Item 24: Open   

ECRI Name and FLIS CMN Problem (Action Item 20):  This item was not discussed, however it remains an open issue.  This action item was to put a plan in place to use the ECRI name as part of the standard name database and to also resolve the FLIS common manufacturing naming problem for equipment items and NSNs, respectively. Retail is using ECRI and paying the subscription fee.  ECRI has been around for a very long time and is considered an authentication source in much the same way as FDB is for pharmaceutical items.  Consensus was that ECRI would be viewed like FDB.  This item remains an open item, however, it was decided that this item be incorporated into an overall MRI plan of action.  Action Item 20: Open, New Action Item 24: Open.

Med Surg Update

Mr. John Charalabidis began his briefing by stating that the vacation season impacted the metrics for this month.  He continued that his team had met with C.R.Barde twice, but they had not done as complete a job as had been hoped for.  Overall for the Potential High Velocity Items to add was 1054 of that number 33 total were added to date, 1021 more are pending.  The total packaging errors identified were 202 of that none were corrected. Ms. Garvin asked when the Med Surg deliverables are due, and Mr. Clarke answered that they are due in November, but the ACPOP report will be ready next week, as requested by Maggie Rees.

VA Update

Referring to Action Item 12, Mr. Blankenship stated that he has not had the opportunity to review the last 22 items (out of 700)  He told the group that Mr. John Hinson has left to take Mr. Willie Wilson’s position and will be attending the CHeS meetings; however, his VA position will remain unfilled.  Ms. Garvin stated that CHeS will be happy to see a VA representative.  Ms. Garvin asked who the 22 items are owed to, and Mr. Blankenship answered that they are owed to Ms. Baigis.  Mr. Charalabidis offered to set up a conference call between Ms. Baigis and Mr. Blankenship to discuss the disposition of the remaining 22 items.  Action Item 3 and 12: Open 

Ms. Garvin next asked about another open issue.  Mr. Blankenship had sent the data sync team a data run against the BD pilot and was provided the results several months ago.  She asked what the results of that were.  Mr. Clarke stated that data was mainly missing in the intermediate packaging level.  Ms. Garvin stated that the issue is to ensure that the VA’s requirements for packaging match the DMS requirements and that the data sync team is addressing all requirements. She asked Mr. Clarke to coordinate with Ms. Maggie Rees to ensure the VA’s requirements for packaging match the DMS requirements and that the data sync team is addressing all requirements.  Action Item 5: Open  

Ms. Garvin then asked Mr. Charalabidis if he had received 8000 item names and NSNs, to which Mr. Charalabidis answered that he had.  Ms. Garvin asked Mr. Charalabidis to show the metrics on these items at the next meeting.  Action Item 6: Open 
Ms. Garvin asked who had chosen the items from MECA, and Ms. Baigis stated that she would ask Celeste Morris for the answer.  Action Item 7: Open
Army Update

Ms. Dana Baker discussed eZ Save and stated that the site rollout is continuing through  November, at which point they will run out of money.  Training is being done via WebEx, which has been very successful.  She stated that everyone she has been training is very impressed that there is a data synchronization board and a data synchronization strategy.  For the site rollout, she and her team have taken on the harder sites first and have generated more lessons learned.  As for the timeline, this is an 18 month effort.  Ms. Garvin stated that this tool is so terrific that the other Services want to use it.  Ms. Baker stated that there have been requests from the other Services to use it, but her priority is to roll out to Army sites first.  Ms. Garvin stated that she has heard that DMLSS would like to assume control of the project, and Ms. Baker answered that there have been rumblings for that to happen, but no money has yet changed hands.  Ms. Garvin asked about the status of Manufacturer Direct ordering at BAMC, and Ms. Baker answered that she would like to see how it fits into the FY05 funds.  She would also like to discuss this issue with Maggie Rees and Geneva Polini offline.

Navy Update

LCDR Woodley began by stating that the SOW had been staffed and submitted to Ms. Garvin.  The SOW will cover the data on Bethesda and the USN Comfort.  Ms. Baker stated that it is possible that the Navy will be able to use eZSAVe, if they provide the money to implement the system.  Ms. Garvin offered that maybe COL Buchwald can provide some money.  Ms. Baker suggested that this conversation be taken offline.  

JRCAB Update

Ms. Helen Heupel stated that at the Task 3 working group meeting on August 30 JRCAB had made several important points.  Among them were to ensure that DEPMEDS were included in the universe and to ensure that JRCAB’s expertise is consulted at the relevant times.  She also added that the Common User Database was interesting to the group.  The requirements were baselined in August, and the data sources are being reviewed now.  JRCAB is ensuring that the NSN/commercial item link is valid by working with Maria Zmurkewycz and Marcia Peck.

Task 3 Update

Mr. Moreland began by reviewing the original contract requirement, which was to synchronize and sustain 10,000 readiness items.  The current proposal is to open the field to the entire universe of prioritized items.  The tasking from the meeting on 30 August is for Mr. Moreland to create a strawman and prioritization matrix of how these items will be synchronized.  The proposed methodology will be to run the universe through the matching process and identify the automated items.  After that, the unmatched items will be worked according to the prioritization established in the meeting.  Mr. Moreland next discussed the proposed sources for the items to be included in this tasking.  At the meeting, the Services stated that they would like their assemblage lists, with priority for Navy hospital ships; Army trauma, sick call, and forward surgical; and Air Force priority assemblages and critical items prioritized highest.  Next will be the MCF items without RPOCs, then the JFCOM capabilities requirements list, then the DEPMEDS items, then AAC V and Y items without identified replacements, and finally theater requirements with more than $2500 in sales or more than 10 demands.  Mr. Moreland stated that the $2500 and 10 demand thresholds are notional at this point, and the group will have to decide on an actual threshold.  Mr. Moreland also discussed additional sources of item data.  

Mr. Moreland next discussed the proposed prioritization of working the item synchronization.  After performing the automated matches, he proposed working the MCF items without sources first, and then the remaining items according to relative weights that still need to be assigned.  He proposed they be worked in the following order:


Service assemblage lists


DEPMEDS items


JFCOM capabilities requirements list


AAC V and Y w/o replacements


Theater requirements


High quantity items


JDF

Mr. Moreland also recommended removing the last two items from the list.  The JDF is pharmaceutical and therefore outside our scope.  As for high quantity items, this was an Air Force requirement, but including this would make the data sensitive.  Ms. Garvin asked if there is a follow-on meeting scheduled to the 30 August meeting, and Mr. Al Arnette answered that before one is scheduled the final minutes and strawman need to go out and be finalized from the 30 August meeting.

Air Force Update

Major Rubio stated that the Air Force pilot is complete, and the Air Force is happy with the results.  Ms. Garvin asked if additional sites are being discussed, and Major Rubio stated that there might be year end money for additional sites.

JMAR Update

Captain Lattimore began by asking that Action Item 22 be closed and the items be shown as received.  After discussion, it was determined that JMAR received the CMN data from Retail, so the item was closed.  Ms. Garvin asked if JMAR is prepared to accept the changes Common Manufacturer Name (CMN) will bring, e.g. field length.  Mr. Moreland stated that he and Comergent are working with Gary Hatcher to identify what will be in the field passed from Retail to JMAR.  The delta from the status quo will be in an SCR.  Ms. Garvin stated that when Mr. Cole receives the data structure for release 124, Mr. Moreland must discuss this issue with him.  It was decided that Mr. Moreland will send Mr. Cole the description of the “To Be” of this field so Mr. Cole can perform the delta analysis between the current field and the proposed one.  Mr. Cole will report the status of the effort at the next Joint Federal meeting.  JMAR’s participation was also encouraged in the next meeting at Comergent to discuss this issue.  Action Item 8: Open  

Premise Demo

At this point, Premise Technology provided a demo of the dashboard technology they developed for the JMAR application.

Closing

Ms. Garvin thanked Premise for the demo and thanked the group for their participation in the meeting.  She reiterated the new attendance policy for the meetings: quarterly attendance in person is mandatory (October, January, April, and July), while attendance via telecom in the off months is acceptable.

The meeting adjourned at 12:00.

Outstanding Action Items

	Item #
	Action
	Date Assigned
	Assigned to
	Status
	Outcome

	1
	Janet Mays to send details of Gartner/CHeS collaboration to Joint Federal Group members.
	8 September
	Janet Mays
	Open
	

	2
	Emily Baigis to arrange a conference call among herself, Celeste Morris, Rocky Henemyer, and Bobby Cole to discuss data inputs to Retail to support CMN. (Related to Action Item 25)
	8 September
	Emily Baigis
	Open
	

	3
	John Charalabidis to set up a conference call between Ms. Baigis and Mr. Blankenship to discuss the disposition of the remaining 22 items. (Related to Action Item 12)
	8 September
	John Charalabidis
	Open
	

	4.
	Set up a time and place for an offsite session, ensuring that the members of the group receive at least 30 days advance notice of the meeting.
	25 Mar 04
	Janet Mays
	Postponed Indefinitely
	

	5
	John Clarke to work with Maggie Rees to ensure the VA’s requirements for packaging match the DMS requirements and that the data sync team is addressing all requirements.
	8 September
	John Clarke
	Open
	

	6
	Mr. Charalabidis to show metrics on 8000 NSNs.
	8 September
	John Charalabidis
	Open
	

	7
	Emily Baigis to ask Celeste Morris how the 8000 items were chosen from MECA.
	8 September
	Emily Baigis
	Open
	

	8
	Ref CMN, Mr. Moreland will send Mr. Cole the description of what will be in the field passed from Retail to JMAR so Mr. Cole can perform the delta analysis between the current field and the proposed one.  Mr. Cole will report the status of the effort at the next Joint Federal meeting.
	8 September
	Jim Moreland

Bobby Cole
	Open
	

	9.
	Post Minutes, Updates, and Presentations to DMMonline
	Ongoing
	Janet Mays
	Ongoing
	

	12.
	Review and load the DVA synonyms into DSCP’s work queue to be worked by the Med Surg CBU.
	19 Feb 04
	John Blankenship
	Open
	22 Items remain.

	16.
	Evaluate First Data Bank data to determine what First Data Bank is standardizing on—NDC, item name, etc.  Incorporate into Task 24
	19 Feb 04
	Emily Baigis
	Closed
	

	20.
	To put a plan in place to use the ECRI name as part of the standard name database and to also resolve the FLIS common manufacturing naming problem for equipment items and NSNs, respectively.    Incorporate into Task 24
	28 April
	Emily Baigis

Maria Zmurkewcz
	Open
	Discussed during a teleconference.  Currently being worked.

	24
	Compose plan of action to deal with data containing manufacturer names coming from outside DMS/MECA, such as BPAs (POC for BPAs is Charlotte Christine (AFMLO) and First Data Bank data.  Provide feedback on the pros/cons of using DUNS number.  
	27 Jul 04
	Celeste Morris
	Open
	Consolidates  Action Items 14, 16, 20, and 22.

	25
	Need to layout sources of data into MECA, UDR and integrate these actions, getting a repetitive process in place
	27 Jul 04
	Celeste Morris and Rocky Henemyer
	Open
	


Closed Action Items

	Item #
	Action
	Date Assigned
	Assigned to
	Status
	Outcome

	22.
	Provide the committee with status on what JMAR is doing to get standard manufacturer names into JMAR and present at the next meeting.
	23 Jan 04
	Capt Lattimore
	Closed
	Incorporated into Action item 8.

	27
	Discuss the need for attendance to the Joint Federal Working Group mandatory on a quarterly basis, and via teleconferences acceptable during the off months with Col Buchwald
	27 Jul 04
	Kathleen Garvin
	Closed
	Group concurred with attendance policy.
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