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Agenda: Mr. Bill Martinous called the Joint Data Synchronization Working Group meeting to order at 10:25 AM.  Ms. Kathy Garvin welcomed all participants and COL Donald Buchwald thanked all the participants for allocating the time necessary for their involvement in the project.

Ms. Dana Baker and Mr. Jim Moreland presented the Army data synchronization project update and findings.  Based on their project using two facilities they have already realized significant saving through data cleansing and synchronization techniques.  Their next steps are to capture credit card purchases (these were excluded from the pilot), expand the project to other facilities, automate their business intelligence procedures and monitor the results.  The meeting participants were very excited about the Army findings and the positive results data synchronization efforts realized. 

One of the interesting findings was that the data at the Prime Vendor doesn’t always reflect the lowest DAPA price for an item and therefore, we have overpaid for some products.  COL Buchwald suggested that we request refunds from the Prime Vendor.  Some of the meeting participants indicated that it would be better to use the overpayment as leverage to obtain Prime Vendor pricing files for future requirements.  Note:  After the Army briefing, COL Buchwald left to attend other meetings.

Next, Ms. Garvin gave an update of CheS initiatives and DSCP Medical data synchronization efforts.  All are moving forward smoothly.  CheS will be holding a kickoff meeting on the Product Data Utility (PDU) in Chicago on 18 August 2003.

Since we were behind schedule, Mr. Martinous decided not to discuss the draft proposal for funding projects under the Bob Stump Act in detail.  Instead, he gave a copy to Mr. John Blankenship and asked him to review it with his leadership at the VA.  Mr. Martinous asked Ms. Gail Sanftleben from TMA if she knew the status of submission of projects against the initiative.  She indicated that no money has, as yet, been obligated to the project and therefore, no proposals for expenditures are being accepted.  She also indicated that the money to be put into the fund is due by the end of the year, not the beginning, so accepted projects will not have to use their funds within the year appropriated.  Ms. Sanftleben will advise the team when the DoD money has been deposited and, likewise, Mr. Blankenship will advise the team when the VA money has been deposited.  At that time, the joint proposal will be forwarded to the committee making the project funding decisions.

Ms. Emily Baigis followed with an update on the progress of the Medical Supplier Directory (MSD).  Integration with DMLSS-W systems is moving ahead on schedule with estimated completions in October 2003.  DAPA/MECA, however, is facing some complications and expect their implementation to take longer.  The team is currently examining several options relating to their implementation. Therefore, the completion of the DAPA/MECA integration could take until December 2003.  Ms. Garvin cautioned the DAPA/MECA Team against a complex solution of a simple solution would suffice.  

The VA expressed a concern that the supplier names in the Central Contractor Registration (CCR) are not included in the MSD and since the VA uses the CCR, those names must be added before the VA can fully incorporate this standard into their process.  Mr. Blankenship asked if DSCP had developed a process flow diagram for integration of standardized manufacturer name that he could present to his management and IT team to use as a guide for the VA integration.  At this time, DSCP-Medical has not created a process flow diagram.

Mr. John Clarke indicated that an outside vendor would probably be used by the industry to maintain standardized supplier data and that the Austin-Tetra company was the likely candidate for this job since they were mapping data for various organizations including the government CCR.

The meeting was adjourned for lunch at 11:50 AM.

After lunch, Mr. Bill Bean, Profile Systems gave an overview of Profile Systems and their product, Master Depot.  He discussed the key elements that should be available in an industry standard product.  They include: rapid ramp up, a user-friendly front end, sufficient data fields to satisfy all user types, export capabilities and ease of updating.  He explained how Master Depot provided all of these capabilities.  In addition, Ms. Baker indicated that an ideal system would provide links to technical data at product related websites.

Next, Mr. Clarke discussed lessons learned from the DSCP Data Synchronization project.  According to Mr. Clarke, first and foremost, one must be clear on the business reasons for data synchronization since synchronized data is not an end state but rather an enabler.  Next, he indicated that our distributors have very good product data and we would benefit from using their data as the standard.  When our distributors agree on product data we should consider that data 99.9% reliable.  Next, common manufacturer naming is key to having synchronized data.  The end state envisioned is a single industry catalog with the key suppliers providing the synchronized data, either from the manufacturer or someone assigned by him to perform the task. 

COL Buchwald returned to the meeting to hear Mr. John Blankenship give an update of the DVA data synchronization projects. The VA is exploring the possibility of consolidation of the National Item File and the NAC searchable database.  They are also continuing work on consolidation of item files with DSCP.  Ms. Garvin asked how DoD customers could get access to FSS pricing for items that are not in DAPA.  Currently they do not see them.  Mr. Blankenship indicated that the VA site is public information so anyone could go to their Website to download the searchable database that contains FSS contracted items.  Ms. Leslie Stevens-Johnson asked how information on expiring contracts is passed on.  Mr. Blankenship indicated that this data are pulled from their Contracts database not from their item files.  He further indicated that an ICD could be developed to provide this information to DSCP either as a push or pull.  Finally, Mr. Blankenship indicated that he would provide the VAs comments to the joint proposal under the Bob Stump Act by the following week.

COL Buchwald indicated that a meeting between DSCP and the VA was to be held on August 13th to discuss Information Technology issues and concerns in regards to the joint data project leading to a single federal catalog of both FSS and DAPA products and prices.

Mr. Martinous indicated that work with the Prime Vendors to assure correct pricing would be put on the DSCP-Medical agenda so that customers will receive the correct contracted prices for the items they purchase.

The meeting was then adjourned.  The next meeting will be by teleconference at the end of August.  Mr. Martinous will send a list of proposed dates to all team members to check for availability.
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