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* Attendees participating via teleconference

Ms. Kathleen Garvin called the meeting to order at 9:30.  She welcomed everyone on behalf of Col Buchwald, Director of Medical Materiel for the Defense Supply Center Philadelphia (DSCP) who is attending the ROC Drill.  She continued, making the following announcements:

· DSCP has awarded a $2.7M contract to SAIC, which goes to June 2005.  

· There will be a Post Award meeting 16 Aug at DSCP.  Col Buchwald, Col Erickson, LTC Downs and Maggie Rees are invited to the meeting.  The purpose of the meeting is to go over the contract implementation.  
Industry Update

Following announcements, Ms. Kathleen Garvin gave the attendees an update on industry progress/status since the last Joint Federal Data Sync Working Group meeting.  Key points from the update include the following:

· The CHeS group has two webex presentations in the works to educate the industry on Product Data Utility (PDU).  The first Webex is scheduled for Aug 24, and will be for healthcare providers at IDNs.  The second Webex will be held on Sept 9 and will be for Manufacturers.
· GHX has agreed to partner with DSCP on Data Sync.  This is a great accomplishment.  GHX has agreed to bring 3M on board as our next manufacturer.   Andrea Nicoletti and MJ Wylie will be meeting with Ms. Garvin at the end of August to discuss the next steps.
· Kathleen Garvin and the CHeS group are working to form a Technical Advisory Group for PICS Standards.

· Ms. Garvin gave a presentation entitled “Department of Defense: A Case for Med Surg Data Synchronization and Product Data Utility (PDU)” at the Hospital and Pharmacy Supply Chain Summit (TRAX) in Washington, D.C. on July 22.  The briefing was a basic introduction on “What is Data Synchronization”.  Attendees understood the principles presented and their significance, and expressed appreciation for receiving such an informative briefing.  The presentation is available on the Data Sync website.
· AHRMM conference is 1-4 August, in Nashville, TN.  There are two venues for Data Sync:

· Kathleen Garvin, Dana Baker, John Clarke, Jim Moreland and David Via will be presenting “Data Synchronization for Materials Management” on Tuesday, 3 August, during the afternoon concurrent session.
· Joe Pleasant, CIO at Premier, will brief attendees on the Coalition for Healthcare  eStandards (CHeS) and their role in the healthcare industry.
DSCP MRI Update 

MAJ Marci represented LTC Downs, who was attending a ROC drill.  

PDU/BD Data in VA Initiative (Action Item 1):  Celeste Morris told attendees that she did look at the BD data and that there was a 5% match.  The issue is packaging.  The VA wants multiple levels of packaging.   The VA is taking the DAPA file that had the Cardinal numbers and automatically populating the empty fields for units of measure and other packaging levels.  Action Item 1: Closed.
Manufacturer Names from Outside DMS/MECA (Action Item 11): LTC Downs was not available to discuss the plan of action to deal with data containing manufacturer names coming from outside DMS/MECA.  This issue was supposed to be discussed at the Off-Site, 14 June, but was not.  Item remains an open item; however, it was decided that this item be closed out and a new item opended that combines several other MRI open items into one action item.  Action Item 11: Closed  Action Item 24: Open.
Synching BPAs with MSD (Action Item 14):  This item is tied with Action Item 11.  Emily Baigis told the group that they would bring in new synonyms and put them in the work flow just like any new item.  However, the issue relates to equipment and supplies purchased using Blanket Purchase Agreements (BPAs).   Maggie Rees questioned the BPA source and that they were not DSCP BPAs for Med Surg.  Rocky Henemyer told the group that JMFLDC is working this issue along with the ECRI naming problem (Action Item 20).  Retail is using ECRI (a paid subscription) as the common naming source for equipment.  Ms. Morris told the group that all these names are coming down into the UDR and they do not have a common name.  Ms. Rees asked if the item does not map to a common name, is DSCP committed to mapping for data sources that do not originate from DSCP sources?  Ms. Baigis said that when the naming does not match, it is brought into the queue to be worked.  After discussing the origination of the BPAs, Ms. Rees said she would check the source.    This item remains an open item; however, it was decided that this item be closed out and a new item opended that combines several other MRI open items into one action item.  Action Item 14: Closed  Action Item 24: Open.

FDB Data Standardizing (Action Item 16):  This action item was to evaluate First Data Bank data to determine what First Data Bank is standardizing on…NDC, item name, etc.  Ms. Baigis told the group that the name FDB uses is not in the same format as the one DSCP uses for the Medical Supplier Directory (MSD).  The comparison was made based on reviewing outcomes  rather than FDB’s rules because Ms. Baigis did not have their rules.  There was a question on whether the FDB naming is of value.  It was agreed that Ms. Mays would go back thru the old minutes and send out highlights on the issue and discuss. Based on those highlights, Ms. Baigis will review and, if warranted, will be included in Action Item 24.   Action Item 16: Open, New Action Item 24: Open   

DUNS Number Pros/Cons (Action Item 17): This action was to be addressed at the Off-Site meeting; however, there has been no feedback.  This item remains an open item, however, it was decided that this item be closed out and a new item open that combines several other MRI open items into one action item.  Action Item 17: Closed   Action Item 24: Open.

Mr. John Charalabidis commented that he had received 8000 names (from NSNs).  He looked at the data and a lot of the names reflect data coming from multiple areas, lots of names that need to standardize.  About 25% -40% will be standardized quickly except med surg manufacturers. When questioned about the source of the data, Ms. Baigis said the data came from the MECA sum table.  Some are medical NSNs, some are not.  Mr. Charalabidis said the data he viewed only has company names, no NSNs or Item numbers.  Ms. Rees asked where the 8,000 NSNs came from.  We have 67,000 medical NSNs.  There was some question as to whether the data was from JMAR or MECA, but, in the end, Ms. Baigis confirmed the data came from MECA.

Ms. Garvin said that Celeste Morris and Rocky Henemyer need to layout sources of data into MECA, UDR and integrate these actions, getting a repetitive process in place.   New Action Item 25:  Open
Mr. Jim Moreland told the group the Medical Supplier Dictionary (MSD) is the authoritative data.  Anything that is in the MSD now has been authenticated.  How to map the name and whether it is a supplier/distributor/manufacturer is needed.  MSD has names in it that’s not the supplier’s name.  That data needs to be standardized.  How do we standardize the name and what is that name going to be,  is the question.  We have two sources ECRI and FDB, both supply Med Surg and both have to be mapped to medsurg.  Need to spell out the process for all the other data sources and who is going to work the fall out.  We also need to verify what is already in MSD and make sure it is correct.
ECRI Name and FLIS CMN Problem (Action Item 20):  This action item was to put a plan in place to use the ECRI name as part of the standard name database and to also resolve the FLIS common manufacturing naming problem for equipment items and NSNs, respectively. Retail is using ECRI and paying the subscription fee.  ECRI has been around for a very long time and is considered an authentication source in much the same way as FDB is for pharmaceutical items.  Consensus was that ECRI would be viewed like FDB.  This item remains an open item, however, it was decided that this item be closed out and a new item opended that combines several other MRI open items into one action item.  Action Item 20: Closed   New Action Item 24: Open.

CDMIA Pricing Verification Demo (Action Item 23):  Ms. Baigis told the group that LTC Downs had asked why this demo was needed and that he wanted to look at the source of the tasking?  Ms. Garvin told Ms. Baigis the demo is needed for sharing information and to educate attendees.  The demo was requested back in Jan 04 by LT. David.  Ms. Mays will go back through prior minutes and get clarification on who requested the demo and why the demo was asked for. Action Item 23:  Open   New Action Item 26: Open     

Several individuals commented on the difficulty with working some of the issues on the Agenda, especially if viewing demonstrations via teleconference, and that demos should probably be reserved for when the maximum participants are at the DSCP.   Ms. Garvin said she would speak with Col Buchwald about the idea of making attendance to the Joint Federal Working Group mandatory on a quarterly basis, and teleconferences acceptable during the off months.  New Action Item 27: Open   
Med Surg Update

John Charalabidis provided an update on the Med Surg data synchronization metrics.  He said the High Velocity Items Assigned New DAPAs graph indicated a steady number of 506 items to be added.  The total added to date was 188, 61 will not be added and 257 are pending.   The total packaging errors identified were 47, of which 24 were corrected, 16 more pending and 7 will not be added because they were discontinued.  Mr. Charalabidis also reviewed the SAIC data and suggested that SAIC may need to check the query to ensure all high velocity items are being captured.  Need DAPA holders to update current data however, DAPA holders have not responded as expected but he will continue to pursue them.  
VA Update

Mr. John Blankenship reported the VA synonyms in Med Surg workload is currently down from over 700 names to 22 names for the DoD/VA Catalog.  Ms. Garvin asked if he had any influence on getting John Hinson to attend this meeting.  Mr. Blankenship explained that Mr. Hinson is extremely busy with very critical issues and has very few resources available to permit him to participate at this time; however, he will speak to him and see what can be done.  Action Item 12:  Open   
Army Update

At the last meeting, a demo of the AMEDD AVS (Audit, Value, Sourcing) application was presented to the group.  Dana Baker told the group they are fielding the application to eight more sites during August, and will be up and running by September 1.  Training will be via Webex.  Additional enhancements have been identified and are being prioritized for future implementation.  One issue that remains is the integration/transfer of the AVS into DMLSS/JMAR.  
Ms. Baker also commented on manufacturer direct ordering at BAMC and the need to avoid the possibility of duplicating efforts.  The recently awarded BPA has a tasking to synchronize and sustain 10,000 Non-Prime Vendor items (manufacturer direct).  A year ago, the Army looked at physician preference items, and considered processes used in data synchronization.  At the time, there was no venture capital; however there was another standup (of which DSCP has a part).  She was going to brief the Deputy Surgeon General (DSG) and suggested not putting dollars on other efforts.  There’s nothing definitive yet.  Still need business rules in place.  Ms. Garvin expressed concerns about purchases outside DSCP corporate.  Ms. Baker said the intent is to capture sales and bring into DSCP for items that DSCP is not getting sales data on now.    
Ms. Garvin asked when was the best dates to demonstrate the AMEDD AVS to Col Buchwald.  She had offered Fri 30 July, Fri 6 Aug, or 11 Aug after DMLSS IPR.  After much discussion, it was decided that 11 Aug would be the best date, following the DMLSS IPR and that the demo would be done via Webex.  Action Item 2:  Open   
Air Force Update

MAJ Benjamin Rubio briefed that the pilot was successfully completed.  COL Cooper has decided to expand the pilot to two or more sites, depending on funding.  Possible sites include Wright Patterson AFB, Kesler AFB and Travis AFB.  The focus is on larger facilities where the greatest savings could be realized.   Air Force is looking at year end dollars to do more sites.
Navy Data Sync Update

LCDR Pia Woodley said that the Statement of Work (SOW) had been revised to include San Diego and Bethesda.  She has also set up two work groups in support of the SOW, one for the east coast and the other for the west coast.  She also expressed concerns about financing the pilot, saying that she thought the Navy had a commitment for DSCP to provide $200K for the pilot; however, she found out last week that only $50K is available.  Ms. Garvin told the group that she had spoken with Col Buchwald yesterday and that he will talk to Capt Kirshner on Wednesday, 4 August, while attending the AHRMM meeting in Nashville.
JRCAB 
Not represented at the meeting.
JMFLDC/JMAR
JMLFDC was represented; however, JMAR was not represented at this meeting.  Action Item 22:  Open
DSCP Data Synchronization Contract Overview

Mr. John Clarke gave a quick overview of the new Data Synchronization contract that was awarded on 16 June 04 to SAIC.  He gave a summary of the tasks that are to be performed over the next year.  He also discussed upcoming events, starting with the Contract Kick-off meeting, which is scheduled for 16 August at DSCP.  Events leading up to the Kick-off meeting include some preliminary meetings which will result in a contract modification that incorporates needed changes to the contract.  Continuing with upcoming events, he told the group that Comergent would be opening a Northern Virginia office in early August and that this would bring to the region a total of 8 people employed.  He also told the group that Dr. Martin and Col Buchwald would be meeting in August, at a date and time yet to be determined, to discuss key points for making this contract a success for DSCP and SAIC.  

Mr. Clark then reviewed key points in Tasks 1-4 of the contract.  Task 1 is a follow-on task from the previous contract, which will require SAIC to maintain the 30K PV items database that was previously built.  Every month a new file will be created to update the 30,000 PV items.  It was pointed out that SAIC would not be “implementing common mfg name in DMS, CDMIA, ECAT”, but instead, “Using mfg name in DMS, CDMIA”.  
Under task 2, SAIC will synchronize and sustain 10,000 Non-Prime Vendor Items (Manufacturer Directed Items).  Performing this task will require the pulling of data manually from 10 different Military Treatment Facilities (MTFs).  Mr. Clarke provided a list of potential sites for the Services to consider.  Ms. Garvin asked the Service representatives to go back and review the sites recommended, and choose locations according to the following allocation:  Army – 4 sites, Navy – 3 sites, and Air Force – 3 sites.  Sites can be added if not satisfied with sites on list.  Ms. Garvin asked that the Services provide their input via email to her NLT 6 August.  New Action Item 28:  Open
Ms. Garvin also requested a detailed project plan on Task 2 from John Clarke before the 16 August Post Award meeting.  This is a deliverable in the SOW and will be tracked by Mr. Arnette, via the Contract Deliverables Tracking Report.
Mr. Clarke reviewed Task 3, Synchronize and Sustain 10,000 Readiness Items.  He told the group he needed Service input on determining the selection criteria for the 10K readiness items.  Ms. Garvin asked the Service reps to identify a representative to work with SAIC and DSCP (Maria Zmurkewycz) in developing these criteria.  Service reps are to provide the names and phone numbers of their reps via email to Ms. Garvin NLT 6 August. Ms. Garvin will set the meeting up for 17 August at a location yet to be determined.  New Action Item 29:  Open  New Action Item 30:  Open
Under this task, a project plan is due to DSCP by 15 September.  Ms. Garvin asked Mr. Clarke to provide the project plan to her before the selection criteria is finalized.  

Action Item Review

Open and Closed Action Items were reviewed, and updated.  Enclosures 1 and 2 of these minutes reflect the current status of the actions at the end of the 27 Jul meeting.   
Conclusion

PowerPoint presentations given during this meeting will be posted to the Data Synchronization page on the DMMonline website.  Action Item 9: Open
There being no further business, the meeting adjourned at 1:10 PM.  The next meeting is tentatively scheduled for 31 August 2004 at the DSCP Main Medical Conference Room.  

Outstanding Action Items

	Item #
	Action
	Date Assigned
	Assigned to
	Status
	Outcome

	2.
	Demonstrate the AMEDD AVS to Col Buchwald
	8 Jun 04
	Dana Baker
	Open
	

	4.
	Set up a time and place for an offsite session, ensuring that the members of the group receive at least 30 days advance notice of the meeting.
	25 Mar 04
	Janet Mays
	Postponed Indefinitely
	

	6.
	Send Standardized Manufacture Name (CMN) business rules to LCDR Woodley
	25 Mar 04
	Celeste Morris & Emily Baigis
	Open
	Not received.  Janet Mays will resend to all attendees.

	7.
	Provide CMN Business rules to John Blankenship
	8 June 04
	Lt Col Tillock
	Open
	Not received.  Janet Mays will resend to all attendees

	9.
	Post Minutes, Updates, and Presentations to DMMonline
	Ongoing
	Janet Mays
	Ongoing
	All presentations and minutes from the previous mtg were posted.

	12.
	Review and load the DVA synonyms into DSCP’s work queue to be worked by the Med Surg CBU.
	19 Feb 04
	John Blankenship
	Open
	22 Items remain.

	16.
	Evaluate First Data Bank data to determine what First Data Bank is standardizing on—NDC, item name, etc.
	19 Feb 04
	Emily Baigis
	Open
	Janet Mays will review past minutes and send out highlights regarding this issue

	22.
	Provide the committee with status on what JMAR is doing to get standard manufacturer names into JMAR and present at the next meeting.
	23 Jan 04
	Greg Donofrio
	On-Going
	

	23.
	Provide a demonstration or briefing on the capabilities of the CDMIA Price Verification tool.
	23 Jan 04
	Emily Baigis
	Open
	To be presented at 27 July mtg.

	24
	Compose plan of action to deal with data containing manufacturer names coming from outside DMS/MECA.  Include how to get BPAs sync’d with MSD (POC for BPAs is Charlotte Christine (AFMLO), First Data Bank data to determine what First Data Bank is standardizing on—NDC, item name, etc..  Provide feedback on the pros/cons of using DUNS number.  Also include how to use the ECRI name as part of the standard name database and to also resolve the FLIS common manufacturing naming problem for equipment items and NSNs, respectively.    
	27 Jul 04
	Celeste Morris
	Open
	Consolidates  Action Item 14, 16, and 20

	25
	Need to layout sources of data into MECA, UDR and integrate these actions, getting a repetitive process in place
	27 Jul 04
	Celeste Morris and Rocky Henemyer
	Open
	

	26
	Review prior minutes and get clarification on who requested the CDMIA Pricing Verification Demo (Previously Action Item 23) and why the demo was requested. 
	27 Jul 04
	Janet Mays
	Open
	

	27
	Discuss the need for attendance to the Joint Federal Working Group mandatory on a quarterly basis, and via teleconferences acceptable during the off months with Col Buchwald
	27 Jul 04
	Kathleen Garvin
	Open
	

	28
	Services Representative identify to Kathleen Garvin  the MTF sites to use for Task 2 (Manufacturer Directed Items) of the SOW via email NLT 6 August.  Allocation:  Army – 4 sites, Navy – 3 sites, and Air Force – 3 sites.   
	27 Jul 04
	Dana Baker
MAJ Rubio

LCDR Woodley
	Open
	

	29
	Service reps identify a representative to work with SAIC and DSCP (Maria Zmurkewycz) in developing readiness criteria for Task 3 of SOW NLT 6 August. 
	27 Jul 04
	Dana Baker

MAJ Rubio

LCDR Woodley
	Open
	

	30
	Set the meeting up for 17 August at a location yet to be determined to discuss readiness criteria for Task 3 of SOW.
	27 Jul 04
	Kathleen Garvin
	Open
	


Closed Action Items

	Item #
	Action
	Date Assigned
	Assigned to
	Status
	Outcome

	1.
	Determine if PDU/BD data can be used in the VA initiative.
	8 June
	Celeste Morris
	Closed
	

	3.
	Send Army Pilot Lessons Learned to Janet Mays
	8 June
	Dana Baker
	Closed
	Consolidated and sent to attendees

	5.
	Provide XML rules used in the AVS to John Blankenship
	8 June
	Jim Moreland
	Closed 
	Sent via email 15 Jun 04

	10.
	Send test file from UDR to LT David.
	28 April
	Rock Henemyer
	Closed
	

	11.
	Compose plan of action to deal with data containing manufacturer names coming from outside DMS/MECA.
	28 April
	LTC Downs
	Closed
	Reassigned to Celeste Morris as Action 24

	13.
	Contact Ms. Morris to determine whether any additional changes are needed.  Update the working group on the status of the test feed from DLIS.
	28 April
	Mr. Henemeyer
	Closed
	Discussed during a teleconference.  

	14.
	Contact Charlotte Christine (AFMLO) and find out how to get the BPAs sync’d with the MSD.  
	28 April
	Emily Baigis
	Open
	Reassigned to Celeste Morris as Action 24

	15
	Invite the MRI team to the BP Pilot updates. 
	28 April
	Kathleen Garvin
	Closed
	

	17.
	Provide feedback on the pros/cons of using DUNS number.
	19 Feb
	LTC Steve Downs
	Closed
	Reassigned to Celeste Morris as Action 24

	20
	To put a plan in place to use the ECRI name as part of the standard name database and to also resolve the FLIS common manufacturing naming problem for equipment items and NSNs, respectively.    
	28 April
	Emily Baigis

Maria Zmurkewcz
	Closed
	Reassigned to Celeste Morris as Action 24
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