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* Attendees participating via teleconference

Ms. Kathleen Garvin called the meeting to order at 9:40.  She welcomed everyone on behalf of Col Buchwald, Director of Medical Materiel for the Defense Supply Center Philadelphia (DSCP).  The meeting began with a presentation from SAP.  The purpose of having the SAP presentation was to inform the working group of current industry products that are marketing data synchronization so they will better understand how SAP fits in today’s environment.

SAP’s Master Data Management 

Mr. Bill Sidebottom provided an overview of SAP.  He presented company statistics on SAP, highlighting SAP as the world’s largest business application software vendor and the market leader in enterprise software solutions.  He gave a quick synopsis of the Office of the Secretary of Defense (OSD) projects currently ongoing in the Defense Logistics Agency (DLA), National Imagery and Mapping Agency (NIMA) and more specifically, USAMMA.  DLA is using SAP for Business System Modernization (BSM) and USAMMA is using it for the intermediate level assemblages.  

He defined SAP as an enterprise resource planning (ERP) system.  ERP is a system that integrates units and “all” functions across an organization into an information technology architecture, configured to serve the unique knowledge requirements of units in the enterprise.  He discussed the SAP components which make up the ERP (Financials, Human Resources, Corporate Services, and Operations) and how they operate within a business suite called SAP Net Weaver.  He also discussed the ERP benefits to the warfighter and the maintainer.  Finally, he talked about the Single Army Logistics Enterprise (SALE), what the high level architecture looks like, and how Product Lifecycle Management Plus is the technical enabler for effective logistics business transaction processes within SALE.  

Following the SAP overview, Mr. Mike Grim presented SAP NetWeaverTM.  NetWeaverTM is SAP’s technology platform on which all SAP applications run.  It supports multiple standards.  Within NewWeaverTM lies Master Data Management (MDM), a SAP application that services and supports to consolidate content, harmonize and centrally manage master data.  A customer does not have to be a SAP application customer to use MDM.  Action Item 8: Closed
Minutes Approval

After the SAP presentation, Ms. Garvin asked the group if there were any additional comments or changes to the minutes from the 28 April meeting.  She stated that the comments sent by email had already been incorporated into the revised minutes.  There being no other comments, the minutes were approved with the noted changes.  

CHeS Update – DoD Pilot PDU

Ms. Kathleen Garvin presented the Program Manager’s update.  The progress/status since the last meeting follows:

· Data Sync Contract - Expected to be awarded on or about 14 June.  

· Increasing Industry Participation

· Meeting with Hospital Corporation of America (HCA) - John Clarke (SAIC), Dennis Black (Becton Dickinson), and Kathleen Garvin met with Hospital Corporation of America (HCA) on 24 May to discuss their participation in the Product Data Utility (PDU) pilot.  HCA is not a member of CHeS, however, they represent a large number of hospitals, which would bring value to our efforts.  

· GHX Participation GHX has also expressed an interest to participate in the PDU pilot, which she is pursuing.  

· VA Meeting - On 12 May, John Clarke and Ms. Garvin met with John Hinson, Veterans Health Administration (VHA) to discuss the DOD data synchronization program.  During the meeting, they compared the NIF file structure with the DoD database structure and found commonality.  VA agreed to send a NIF for BD to run through the pilot.  John Clarke has not received the file yet. 

· Navy Data Sync Project – John Clarke, Allan Arnette and Kathleen Garvin met with CAPT (SEL) Dave Stratton, LCDR Pia Woodley and LT Ron David and discussed the Statement of Work for the Navy Data Synchronization pilot.  The pilot will be a two-phased project which is intended to align items at Bethesda with items for the USS Comfort.  Phase I is expected to cost $50K, Phase II is projected at $150K.  Ms. Maria Zmurkewycz, DSCP-MRI, will be a key player in this contract.  Her focus will be on NSNs while the contractor’s focus will be on the peacetime requirement at Bethesda and the aligning of the items on the USS Comfort.  Also, LCDR Woodley is replacing LT Ron David as the Navy’s representative for Data Synchronization.   Action Item 19: Closed
· DMLSS Offsite Mtg (14 June) – DMLSS has scheduled an offsite meeting at the Penn’s Landing Hyatt on 14 June.  The purpose of the meeting is to discuss the current DMLSS architecture at the wholesale and retail level.  This meeting will serve as a precursor to a DMLSS meeting with the military services, which is projected to meet during July.

DSCP MRI Update 

Mr. Joe Perez provided the update.  LTC Downs is on vacation.  Mr. Perez told the group that First Data Bank’s (FDB) method for determining the name conventions FDB uses does not agree with DSCP’s Common Manufacturer Name (CMN) rules.  They are still looking at this action and requested it remain open.  Action Item 16: Open
Celeste Morris gave an update on the Veteran Administration Project.  She said they have finalized the requirements for Phase I and II, and are starting to do development work for Phase III.  They are currently waiting for VA to provide the test data.  She said that currently, what is in MECA is working.  They are on schedule for 30 June to deliver to the VA and will have demo available after that date.  Phase II is scheduled for October.  When asked whether anyone had looked at the searchable database to see how much is compatible with the PDU database, or whether it was worthwhile to look at the Becton Dickinson data and see what results are possible, Ms. Morris said no, but that she would look into it.  Action Item 1: Open 

Mr. John Clarke asked when will the FSS overlay in DAPA?  Ms. Morris said she expected it to occur during the Oct timeframe when Phase III begins, or possibly later, during Phase IV.

Also, implementation of Common Manufacturer Name (CMN) will be 30 June and pushed down to retail with the May feed, and into the June UDR.

Mr. Joe Perez told the group the demonstration of the CDMIA Price Verification tool would be done at the next federal working group meeting.  Action Item 23:  Open
Med Surg Update

LtCol Tillock provided an update on the Med Surg data synchronization metrics.  She said they had sent letters to 26 DAPA holders during the past month.  The High Velocity Items Assigned New DAPAs graph indicated a steady number of 506 items requested from January to June with a steady increase of completed actions totaling 167 to date.  The packaging errors corrected indicated that 47% of the packaging errors identified have either been corrected, or will remain as listed in the DAPA.  She reported that new letters were sent out on 1 May, and more will go out during the week of this meeting (after the latest DAPA build), however, those reports will be incorporated into July’s metrics.

John Blankenship asked how long it would take for DSCP to review and load the DVA synonyms and complete the work.  He was told there are 752 items remaining in the supply directory that have not been given a common standard name.  All 752 would be done.  Mr. Blankenship said the VA will do this, but will need the business rules.  LtCol Tillock agreed to hand off this action item to the VA with the caveat that the VA needs to follow the business rules.  Mr. Blankenship will report the status at next month’s meeting.  Action Item 7 and 12:  Open
DVA Update

Mr. John Blankenship apologized for Mr. John Hinson not attending the meeting.  Mr. Hinson is currently involved with the VA’s National Item File and the implementation of Core Federal Logistics Information System (FLIS) which is currently occupying much of his time.  

Mr. Blankenship met with Emily Baigis on 7 June to get the 752 remaining FSS items that lacked a common standard name completed and in the Medical Supplier Directory (MSD), for the interface control document for MECA.  

Also, he provided a list of 1300 manufacturers to Ms. Baigis but will revise to add the DUNS number.  It has not been 100% validated.  

He also spoke about the Interagency Control Directory (ICD).  The VA will supply the ICD to check to see if there is an existing FSS.  This is an EGOV requirement.  VA is following the policy that suppliers have to have a DUNS # to get paid.  ICD does include Medsurg.  VA passes a file each month to ICD (Cathy Kilgore is the VA rep).  ICD wants to get a handle on all contracts that have been written.

The transfer of VA data for MECA was also discussed.  Six items out of 5000 matched.  DSCP MRI modified the Cardinal contract to add the VA to the Supplyline contract, giving them access to additional manufacturer and part number info, after which they had a 36% matching rate.  There was some discussion on the pricing rules.  If the FSS price is equal to or less than the DAPA price, the FSS supercedes the DAPA price.  If the FSS is greater than the DAPA price, the DAPA price will remain unchanged, and the VA will go back to the manufacturer to negotiate it to a lower price.  Also, the VA Industrial Funding Fee (IFF) is embedded on all medsurg pricing now.  VA will now start being able to load packaging data.  Phase II will be completed in June.

Mr. Blankenship also updated the group on some key changes in the VA organization.  George Patterson is leaving the VA come 30 July.  No replacement has been named.  Fred Downs has been named the new VHA Chief Logistics Officer.

Ms. Garvin told Mr. Blankenship that the CHeS was looking for a VA replacement and asked him to pass it on to Fred Downs.   
Army Update

Dana Baker introduced the AMEDD AVS (Audit, Value, Sourcing) application, which is a powerful web-based tool that enables users to drill down to identify lower product prices and opportunities to move products from manual to e-Commerce sources.  The tool was developed during the Army’s 18 month data sync pilot.  The front end of the tool appears to the user as series of Dashboard metrics, a portion of which is refreshed nightly, even though not everything is updated.  The metrics were based on the Army’s business case.  AVS today does not include pharmaceutical or optical items.  Mr. Jim Moreland explained the processes that go on behind the front end of the system.  The AMEDD provided a live demonstration.  The tool is currently in testing at Brook Army Medical Center; the AMEDD intends to expand to other sites in the near future.  COL Buchwald has expressed significant interest and support; the AMEDD will support a demonstration that fits his schedule.  Action Item 2: Open  

Ms. Garvin asked Ms. Baker to send lessons learned to Janet Mays.  Action Item 3: Open    

John Blankenship asked Mr. Moreland for the XML rules, and Mr. Moreland said he would send them to him.  Action Item 5: Open    

Air Force Update

Mr. Jim Moreland told the group the Air Force pilot is now finished.  SAIC is briefing COL Cooper on 10 June on the results.  He gave a quick overview of where the pilot was and what the deliverables were.  He said the savings amounted to $451K for the two sites.  Additionally, 48 product lines with annual purchases of $212K were moved from manual sources to DSCP PV or ECAT e-Commerce capable sources.  He concluded the update with a demonstration of the AF database that was created to achieve the results.

Navy Data Sync Update

LCDR Pia Woodley introduced herself again and asked the group’s assistance as she continues the work LT Ron David started.  She said she had met with DSCP concerning the Navy’s Data Sync Pilot, which Ms. Garvin discussed earlier, and they are working to finalize it by 15 June.
Current JRCAB Development

Helen Heupel introduced herself, telling the working group that she would be taking over for MAJ Osborn.  She provided a review of the JRCAB’s current infrastructure and business and information technology strategies.  She also provided a program update on the Joint Medical Logistics Integrated National Stock Number System (JMLINS).  The JMLINS prototype is due at the end of July.  Ms. Heupel was asked if there is any integration with Readiness Management Application (RMA), to which she said Ms. Maria Zmurkewycz sits on the Common User Database (CUD) oversight board, which is meeting on 16 Jul to do a cross walk for medical materiel.  A brief review of the Treatment Brief was also provided, followed by The CUD program update.  The JRCAB is meeting with the CUD contractor on a monthly basis to address program schedule and milestones.  During June through July, the JRCAB will meet with the CUD contractor to exchange information pertinent to requirements analysis of the program.  The design phase of the CUD is expected to end during August and be tested and implemented by April 05.  The JRCAB is currently surveying customers to determine their needs which will be incorporated into requirements.  Ms. Zmurkewycz is the DSCP POC for answering the survey.
BD Pilot Results

Mr. John Clarke gave a quick overview of the Becton Dickinson (BD) pilot and the data disconnects between BD, the Distributors, and Group Purchasing Organizations (GPOs).  He also provided a review of the types of data that were in the pilot and where they fit in the Product Information Component Specifications Template.  He provided an update on the Health Product Data Source (HPDS), which is a web application that links the user to the supplier’s web site.  There has been no progress since last month when he showed how the catalog number searches connect to the product page on BD’s web site.  During May, he did prototype the Oracle capabilities to do single and multiple field “Item Description” field searches.  This “key word” capability can be seen by clicking on to Https://jmx205.dmlss.detrick.army.mil/BasicTextSearch.aspx .  The next steps of the pilot are to work with BD to get all packaging errors and missing packaging data corrected in DAPA (currently over 600 records); assure Owens and Minor and Cardinal packaging data matches BD’s data; recruit more commercial participants (currently looking at HCA and GHX) and continue to refine the industry PICS data field implementation convention guide.

Action Item Review

Open and Closed Action Items were reviewed, and updated.  Enclosures 1 and 2 of these minutes reflect the current status at the end of the 28 April meeting.   The following actions were not reviewed and remain open:  Action Items 4, 6, 10, 11, 13, 14, 15, 17, 20, and 22:  Open

Conclusion

PowerPoint presentations given during this meeting will be posted to the Data Synchronization page on the DMMonline website.  Action Item 9: Open
There being no further business, the meeting adjourned at 3:15 PM.  The next meeting is tentatively scheduled for 27 July 2004 at the DSCP Main Medical Conference Room.  

Outstanding Action Items

	Item #
	Action
	Date Assigned
	Assigned to
	Status
	Outcome

	1.
	Determine if PDU/BD data can be used in the VA initiative.
	8 June
	Celeste Morris
	Open
	

	2.
	Demonstrate the AMEDD AVS to Col Buchwald
	8 June
	Dana Baker
	Open
	

	3.
	Send Army Pilot Lessons Learned to Janet Mays
	8 June
	Dana Baker
	Open
	

	4.
	Set up a time and place for an offsite session, ensuring that the members of the group receive at least 30 days advance notice of the meeting.
	25 March
	Janet Mays
	Postponed
	

	5.
	Provide XML rules used in the AVS to John Blankenship
	8 June
	Jim Moreland
	Open
	

	6.
	Send Standardized Manufacture Name (CMN) business rules to LT David. 
	25 March 
	Celeste Morris & Emily Baigis
	Open
	LCDR requested it be sent again

	7.
	Provide CMN Business rules to John Blankenship
	8 June
	Lt Col Tillock
	Open
	

	
	
	
	
	
	

	9.
	Post Minutes, Updates, and Presentations to DMMonline
	Ongoing
	Janet Mays
	Ongoing
	All presentations and minutes from the previous mtg were posted.

	10.
	Send test file from UDR to LT David.
	28 April
	Rock Henemyer
	Open
	

	11.
	Compose plan of action to deal with data containing manufacturer names coming from outside DMS/MECA.
	28 April
	LTC Downs
	Open
	To be addressed at the Off-Site 14 Jun.

	12.
	Review and load the DVA synonyms into DSCP’s work queue to be worked by the Med Surg CBU.
	19 Feb
	John Blankenship
	Open
	Reassigned to John Blankenship at 8 Jun mtg. VA currently working it.

	13.
	Contact Ms. Morris to determine whether any additional changes are needed.  Update the working group on the status of the test feed from DLIS.
	28 April
	Mr. Henemeyer
	Open
	Discussed during a teleconference.  Currently being worked.

	14.
	Contact Charlotte Christine (AFMLO) and find out how to get the BPAs sync’d with the MSD.  
	28 April
	Emily Baigis
	Open
	Discussed during a teleconference.  Currently being worked.

	15.
	Invite the MRI team to the BP Pilot updates. 
	28 April
	Kathleen Garvin
	Open
	

	16.
	Evaluate First Data Bank data to determine what First Data Bank is standardizing on—NDC, item name, etc.
	19 Feb
	Emily Baigis
	Open
	FDB’s methodology does not agree with CMN methodology.  Still being looked at.

	17.
	Provide feedback on the pros/cons of using DUNS number.
	19 Feb
	LTC Steve Downs
	Open
	To be address at the off-site 14 Jun

	
	
	
	
	
	

	
	
	
	
	
	

	20.
	To put a plan in place to use the ECRI name as part of the standard name database and to also resolve the FLIS common manufacturing naming problem for equipment items and NSNs, respectively.    
	28 April
	Emily Baigis

Maria Zmurkewcz
	Open
	Discussed during a teleconference.  Currently being worked.

	21.
	
	
	
	
	

	22.
	Provide the committee with status on what JMAR is doing to get standard manufacturer names into JMAR and present at the next meeting.
	23 Jan
	Greg Donofrio
	On-Going
	

	23.
	Provide a demonstration or briefing on the capabilities of the CDMIA Price Verification tool.
	23 Jan
	Emily Baigis
	Open
	To be presented at 27 July mtg.

	
	
	
	
	
	


Closed Action Items

	Item #
	Action
	Date Assigned
	Assigned to
	Status
	Outcome

	1.
	Provide a copy of the implementation guide for structuring the BD data to Celeste Morris when it is finished.
	25 March
	John Clarke
	Closed
	Provided to Celeste Morris

	2.
	Send copy of SOW to Major Osborne after award.
	28 April
	Janet Mays
	Closed
	Sent 18 May

	3.
	Provide a live demo of the Army Pilot
	25 March
	Dana Baker
	Closed
	Provided demo at 8 June mtg

	5.
	Provide an Update on VA meeting with John Hinson
	28 April
	John Hinson
	Closed
	Ms. Garvin gave the update at the 8 June mtg

	8.
	Invite MDM expert (Mr. Stark) to next Joint Federal meeting. (Dana Baker to provide contact information.)
	28 April
	Kathy Garvin

Dana Baker
	Closed
	Bill Sidebottom presented at the 8 June mtg

	18.
	Provide LTC Downs with a synopsis of the recommended catalog data changes.
	28 April
	John Clarke
	Closed
	Provided during May

	19.
	Determine whether Navy Data Sync Projects fit with DSCP’s RMA initiatives.
	19 Feb
	LTC Steve Downs and LT Ron David
	Closed
	Determination completed.  Included in Phase II of the SOW.
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