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Agenda: Mr. Bill Martinous called the Joint Data Synchronization Working Group meeting held at the Defense Supply Center Philadelphia (DSCP) to order at 10:15 AM.  Copies of all presentation material are at: http://dmmonline.dscp.dla.mil/dmminitiatives/datasync.asp.   

Mr. John Clarke gave an update on the DSCP Proof of Principle pilot for the DSCP data synchronization project.  The goal of the pilot was to synchronize the top 2,000 best selling products based on the data stored in the Corporate Data for Medical Intelligence Applications (CDMIA).  Of the top 2,000 best selling products, 1,212 were matched between the Distribution and Pricing Agreement (DAPA) item and the Department of Defense (DoD) Prime Vendors (Owens & Minor and Cardinal (Allegiance)) item.  An additional 530 items had no DAPA match because they were either ACPOP items or discontinued DAPAs.  The remaining items had either package mismatches with the Prime Vendor or had multiple DAPAs with packaging inconsistencies.  

COL Don Buchwald asked if the records for the mismatched items have been corrected and if so how.  Mr. Clarke indicated that the errors were given to the Medical/Surgical Commodity Business Unit (CBU) to affect the corrections.  COL Buchwald also asked if the ASPOP items now have DAPAs.  Again, Mr. Clarke indicated that the list was given to the CBU for action and he didn’t know the outcome.  Finally, COL Buchwald wanted to know if the Prime Vendor order number (PVON) was on the usage record reported by the Prime Vendor.  Mr. Clarke stated that although this data element is now a requirement, during the time period used in the sample for the pilot, it was not, so some records contain manufacturer name and catalog number and others PVONs but usually not both.

Mr. Steve McManus asked how the DAPA record could be in error and both Mr. Clarke and Ms. Marcia Peck indicated that the data entry clerk entering the data into the DAPA system does not always know or understand all the ramifications of the values for the packaging data elements entered, whereas, due to the impact of correct pricing on profit, the Prime Vendor validates all the values in their records.

Next, Ms. Dana Baker and Mr. Jim Moreland gave an update on the Army Medical Department Data Synchronization Initiative.  Ms. Baker recounted her current experience supporting the war in Iraq.  COL John Kissane, her boss, is working in South West Asia Theater to support a pediatric humanitarian effort.  She was provided a paper list of NSNs required for this effort.  There was no electronic system support and no up-to-date commercial product list matching those NSNs and so Ms. Baker and her staff had to figure out what products to order, manually, a painstaking effort.  To help her she got paper lists of requirements from other Services and tried to match and understand the data.  Ms. Peck suggested that Ms. Baker talk with Mr. Stu Mervis at LMI since they were working on a project with the Broad Contract Coverage team to convince the Services of the need for product commonality of NSNs for the Medical Contingency File.  Ms. Peck thought that Ms. Baker’s experience would be helpful in convincing the Services of the need for this commonality.

Ms. Baker, also, asked for a GPO update since the Army believes they can save money by purchasing materiel with GPO pricing.  COL Buchwald indicated that there is a May 28, 2003 closing date.  Furthermore, he indicated that some small business concerns require resolution before an award could be made.

COL Buchwald and Mr. McManus left the meeting due to other commitments at 11 AM.

Mr. Moreland gave the Army project update and discussed the problem of NSN packaging vs. commercial packaging and emphasized the problems caused by this inconsistency.  He also pointed out the problem with fixing data as errors are noticed because the monthly update of the Universal Data Repository (UDR) of product and pricing records overlays the fixes on the local servers.  To try to solve the problem, Mr. Moreland and Mr. Clarke are meeting with representatives from JMLFDC on May 13, 2003 to see what can be done.  Also, since there is now a Common Manufacturer Name table, implementation of the names into the DMLSS environment will be discussed.

Mr. John Blankenship gave an update on Veteran Affairs (VA) Data Synchronization projects.  The mission of their initiatives is to seamlessly distribute VA Medical/Surgical pricing to DoD for their use within application systems for purchase of those items through an automated feed similar to the one used for pharmaceutical items.  Mr. Blankenship indicted that a current showstopper towards implementation of their initiative is that the VA does not record Unit of Measure (UM) or quantity in UM, both required data elements within the DAPA Management System (DMS).  Mr. Blankenship indicated that item records do have the quantity of eaches in the salable package (i.e., case) another DMS requirement.  Mr. Blankenship indicated that the National Acquisition Center (NAC) now has all 352,000 contracted items in electronic form.  Of those, 90% are Medical/Surgical items.  Now the VA is finalizing their requirements for a searchable database tool into which they can store the electronic file.  Once requirements are finalized, a solicitation will be compiled.

Mr. Blankenship stated that records from their electronic file were being incorporated into the National Inventory File (NIF).  Ms. Kathleen Garvin asked whether the NIF was developed using the Coalition for Healthcare standards (CheS) approved format so that the NIF could be part of the industry standard when that was available.  Mr. Blankenship thought that all the VA data would be CHeS Product Data Utility (PDU) compliant. 

LT. Ron David suggested that Mr. Marc Schessel of Demand Data System (DDS) demonstrate their application before LT David’s presentation of the Navy analysis update that took advantage of DDS’s product, since it would help clarify the Navy’s study.  Mr. Schessel explained DDSs process before attempting to show their application, but had technical difficulty accessing the application, so his presentation was postponed until after lunch.

Mr. Schessel explained that DDS maps and normalizes data from many different feeds and different systems within an organization.  Once all the data are normalized and mapped, it does not matter whether the individual systems within the organization change the data or not, since all the items can be identified through their mapping.  Mr. Schessel explained that this was a more cost effective method of data synchronization than rewriting all of an organizations systems or enforcing a single synchronized data record standard among trading partners.

Ms. Emily Baigis, then, presented the new Medical Supplier Directory available at http://dmmonline.dscp.dla.mil/MedSupplierDir/msdHome.asp.  This application contains a centralized repository of suppliers in the healthcare industry.  The application identifies a standardized manufacturer and distributor name for each DoD supplier with all known variations of that name used within DoD systems and any other federal or commercial agencies that wish to participate in the DoD effort.  Since it is a product on DMMonline, security access is maintained and all users must obtain logons for access.  One of the future product deliverables will be a downloadable file with the standard name mappings to be incorporated into other systems.

After lunch Mr. Schessel resumed his presentation.  He demonstrated the DDS application and displayed the various capabilities for data analysis and contract price management once data records are enriched and mapped for universal identification.  He displayed some ways to link data records within the system.

Following the DDS presentation, LT David talked about the Naval Medical Logistics Command project to match National Stock Number (NSN) information to commercial material purchased in the healthcare industry.  Another objective of the study was to see if DDS could enrich the data from a Navy facility so it could be compared to the data from a GPO to compare pricing.  Based on the data returned from the Navy sample, it appears that the DDS mapping process works well in providing useful data for further analysis.

Next, Mr. Clarke presented some practical uses relating to Prime Vendor velocity codes.  Although we have many DAPA items, Prime Vendors usually stock only those that sell well.  Any other item must be ordered and usage level must be provided in advance to the Prime Vendor in order for it to become a stocked item.  Furthermore, many of the products stocked do not currently have DAPAs and so the DoD customer may not be aware of those products.  Therefore, if we could obtain velocity codes for all the Prime Vendors best selling items as part of the data feeds we get to perform data synchronization, we could make our customers aware of additional available products and our CBU could contact the manufacturers of those products to see if they would participate in the DAPA program.

Ms. Garvin gave the final presentation, an update of the CHeS initiatives.  These initiatives include incorporation of United Nations Standard Product and Services Code (UNSPSC) throughout the medical industry as a universal classification taxonomy, support for a Product Data Utility (PDU) for development of standard catalog records, identifying organizations using either the Global Locator Number (GLN) or Health Identification Number (HIN), using a standard manufacturer name as recommended in DSCP’s Medical Supplier Directory and continuing all data synchronization projects.  In support of these efforts, Ms. Garvin has been selected as the CHeS co-chairperson.  Furthermore, she has been named the DSCP Data Sync Project officer for one year and will report directly to the Director, Directorate of Medical Materiel.

Since many of the meeting participants had travel arrangements in place, Mr. Martinous deferred a detailed review of the Draft Federal Data Synchronization Strategic Plan until another meeting.  He asked the attendees to send him any changes to the current plan.  He asked the group to consider the following questions for updates to the plan:

1. What is a reasonable timeframe to accomplish data synchronization among federal supply chain managers and their commercial partners?

2. Can there be "one" federal approach/solution?

3. Do you foresee legal/political challenges to our Data Sync efforts.  If yes, what organizations will challenge us?

4. Understanding the data sync challenge and the options we have to address it, is data synchronization or data enrichment or some combination of the two our best approach?  
Ms. Garvin thanked all the participants and asked when the next meeting could be held.  It was decided that we would have meetings every other month, and a teleconference on the intervening months.

The meeting was adjourned at 2:30 PM.

After-note* The next Data Synchronization meeting will take place by teleconference on 16 June 2003 9:00 – 12:00.  

