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COL Don Buchwald opened the meeting by welcoming all the attendees.  A copy of the agenda is available at http://dmmonline.dscp.dla.mil/datasynchronization/datasyncdocs.asp.  He stressed the importance of the data synchronization initiative and the need to move forward in achieving the objectives that have been established, the most significant of which is getting the cleanest data to DSCP customers.  He challenged the working group to continue showing leadership to the industry through achievements such as those that have already been realized. 

Ms. Kathleen Garvin updated the committee on the Coalition for Healthcare eStandards (CHeS) efforts to date.  CHeS will be meeting in Orlando, FL on 24 Feb to get a Product Data Utility (PDU) update.  GHX and Comergent have agreed to partner on a [proposed industry PDU concept.  They plan to provide a presentation of their capabilities to the CHeS at their next meeting.

On 12 Feb, DMLSS-W held an IPR with SAIC and Comergent.  The need to have an implementation plan for the Medical Supplier Directory (MSD) was discussed as an immediate concern.

The Becton-Dickinson (BD) Pilot is moving forward.  Consorta and Premier have agreed to participate, and Neoforma is considering joining as well.  

Ms. Garvin told the committee she will be attending the Federal Acquisition Conference, 6-8 April, in New Orleans, LA.  She will give a presentation on Data Synchronization.  

Due to meeting conflicts, the agenda was modified to allow Mr. John Blankenship, Department of Veterans Administration (DVA), to discuss the DVA issues before being called out of the Data Synch teleconference.  Mr. Blankenship asked for an update on the 1400 Federal Supply Schedule medical surgical and pharmaceutical contract names the DVA had previously submitted to Emily  Baigis.  As reported during the last data synchronization meeting 23 Jan 2004, Ms.  Baigis had not built the field requirements for the info to pass from the DVA system to DAPA because of funding constraints.  After the January meeting, LT Ron David did complete an analysis of the 1400 records the DVA submitted.  Of the 1400 records reviewed, 827 records matched to the MSD synonym and 397 matched to a synonym with a variant, leaving approximately 400+ records that need a common manufacturer name applied.  Lt Col Tillock agreed to Ms.  Baigis reviewing and loading the synonyms into DSCP’s work queue to be worked by the Med Surg CBU.  This will ensure that the correct business rules are applied.

The next item on the Agenda was an update on the Business Case Analysis.  Ms. Garvin told committee members the business case analysis was being internally staffed; however, it continues to be bogged down by other priorities.  The last draft needs revision because it is based on incorrect assumptions.  There was some discussion on contracting out the analysis.  LTC Steve Downs agreed to obtain a cost estimate and a timeline for completion, and present at the next meeting.

The implementation of the Medical Supplier Directory (MSD) into DAPA/MECA/UDR was discussed next.  Currently, the System Change Request (SCR) to have the common manufacturer name in the DMLSS-R application, originally scheduled to be implemented in February’s Release 123, has been moved to Release 124, which is scheduled for Nov 04.  The Oracle conversion is the primary reason for pushing the date back.  Ms. Garvin informed the group that there would be an implementation meeting on 20 Feb to further discuss the impact and what actions need to be taken. The earliest date expected is the end of March/early April; however, it may be as late as May/June if DLIS does not implement.  DLIS is ready to test, but it is questionable as to whether DLIS would be able to execute.  The consensus was that the common manufacturing naming application needs to be in place before DSCP can do the DVA/MECA project.  The question was raised as to whether the proposal to the DVA did include four additional weeks to get clean data (to get common manufacturer names in MECA), to which the answer was no.  The DVA/MECA project starts when funds are transferred to DSCP, which is anticipated within the next two weeks.  It was decided that more information/discussion was needed, and that a separate meeting with Mr. Rocky Henemyer at JMLFDC and key individuals at DLIS should convene as soon as possible to resolve all issues surrounding the SCR for CMN.  Also, a copy of the SCR is needed to determine what is currently being included and whether an additional SCR needs to be submitted.  LT David agreed to coordinate with the principal players and arrange the meeting.

Mr. Moreland discussed the problem of MSD timing out before the user can complete a task.  The issue has to do with the Medical Supplier Directory being located on DMMonline, but behind the firewall.  Since being moved inside the area an individual must log on to access, the application is not only hard to find, but Clear Trust seems to have a time limit and kicks the user out.  Ms. Baigis said she would investigate the possibility of either moving MSD back outside the firewall, or making it a downloadable application (not just the file) so it can be used on desktops until DMLSS integrates the function.  Ms Baigis asked Mr. Moreland to submit the timing out issue through the DMMonline Web Suggestion process so that the effort to resolve the problem could be entered into the DSCP work queue.

Following the discussion on the MSD implementation and MSD-VA naming effort, Ms. Garvin asked the group for feedback on LT David’s presentation.  At the last meeting, LT David presented the results of the Medical Supplier Directory Analysis, which focused on medical supply data from Pensacola Naval Hospital, Wilford Hall Medical Center and Dwight D Eisenhower Army Medical Center (Army).  The presentation can be downloaded from the Data Synch web at http://dmmonline.dscp.dla.mil/datasynchronization/datasyncdocs.asp.
Ms. Baigis told the group that the results were very good.  What stood out was the pharmaceutical naming.  The analysis revealed that the pharmaceutical naming is not currently standardized; it would be a good idea to standardize when DSCP is prepared to release resources from naming medical surgical items.  There was some discussion regarding what First Data Bank standardizes on, with the consensus being that they standardized on NDC, not the naming of the item.  Ms.  Baigis said that DSCP does not use First Data Bank’s naming as the industry standard.  John Clarke said that First Data Bank is the industry standard, and is the pharmaceutical industry’s PDU.  Ms. Baigis said she would evaluate the First Data Bank data and report back to the working group on what First Data Bank standardizes on.

LTC Steve Downs discussed his desire to use the DUNS number as the unique identifier instead of manufacturer name.  He believes this would be a more cost effective approach.  Currently, there are approximately 2200-2500 names that need to be considered for standardizing.  He is meeting with representatives from Dun & Bradstreet to determine its value.  A discussion on the pros/cons of using the DUNS # was discussed.  The first issue was that DUNS and common manufacturer name is 60 positions, but DUNS uses legal names and a “doing business as” name that requires 120 positions.  A second issue discussed was that people using the data simply will not know how to look up items in the database by DUNS #; rather, they will want to use companies’ names.  A third issue related to the use of the DUNS # was that the DUNS # has a one-to-many relationship to company names, and therefore can not serve as a unique identifier.  In addition, Ms. Garvin commented that the CHES Board had conducted an evaluation of various identifiers, including DUNS, and determined that DUNS did not meet the industry’s needs.  LTC Downs said he would provide feedback from his meeting with Dun & Bradstreet at the next Joint Data Synch meeting.

The next item on the agenda was the implementation of the common manufacturer name into TAMMIS.  It was reported that Ms. Denise Johnson said there was no need for it.  TAMMIS resources are limited.  She would put into TAMMIS the data that DSCP provides, but would not add an application similar to what DMLSS is doing.  There was some discussion whether or not anyone has identified this issue as a requirement.  Mr. Jim Moreland will discuss with Dana Baker and provide feedback at the next meeting. 

COL Buchwald commented on how complicated the work is, and that we need to simplify as much as possible so that we get as close to our goal of providing quality work to our customers.

The AMEDD Data Synch Update was presented by Mr. Jim Moreland.  He discussed the Army’s current projects and their status, presenting detail on how the data was gathered, processed, analyzed, measured, and reported.  Mr. Moreland demonstrated the power of data synchronization by presenting a case study on Cidex, a cleansing/sterilization disinfectant solution normally found in hospital operating rooms.  The study showed that through data synchronization efforts, pricing errors were noted and corrected, resulting in a possible savings of $120,372.  The conclusion was that the data synchronization process identifies packaging and pricing errors that, when corrected, could prevent DoD from being overcharged more than $120K.  The presentation can be downloaded at http://dmmonline.dscp.dla.mil/datasynchronization/datasyncdocs.asp.

MAJ Ben Rubio reported to the committee that the Air Force was proceeding with their data synchronization project.  Data has been collected from two sites (Wilford Hall and Nellis Air Force Base), and preliminary results are consistent with what LT David has identified in the Medical Supplier Directory Analysis.  Recommended savings are estimated at $646,208, of which $302,291 have been accepted.  Final results are due April 2004.  The presentation can be downloaded at http://dmmonline.dscp.dla.mil/datasynchronization/datasyncdocs.asp.

LT Ron David reported to the group that the Navy is trying to raise money for Navy Data Synchronization projects.  He needs an estimated $200K.  Funding normally comes from BUMED.  Projected projects are readiness related; however, his request for funding has been declined thus far.  Money is tight in the Services because of the TRICARE funding requirements.  LTC Downs will meet with LT David to determine what the Navy’s projects are and whether the Navy and DMLSS-W could work together to fund the projects under the RMA banner.

Mr. Greg Donofrio reported to the working group that JMAR has been working with DSCP-MRI to get the common manufacturer name in JMAR. 

The last presentation of the day was the DoD Pilot PDU scope and progress briefing, presented by Mr. John Clarke, SAIC.  He told the Working Group that DSCP had awarded a 90 day contract to SAIC/Comergent to do a pilot with Becton Dickson (BD).  The pilot is a “proof of principle” concept.  A kickoff meeting was held on 22 January.  Representatives from DSCP, SAIC, Comergent, and BD attended the meeting.  The project scope and milestones were discussed.  SAIC had already received BD manufacturer data, developed PICS standards and an implementation convention, and built a Data Audit tool.  BD required a nondisclosure agreement from SAIC, which was signed 18 Feb, enabling the pilot to continue.  No pricing is being brought into the data BD is providing.  A “Killer Application” has also been developed, and the HTML pages were shown.  The presentation can be downloaded at the Data Synch web at http://dmmonline.dscp.dla.mil/datasynchronization/datasyncdocs.asp.
There being no further business, the meeting adjourned at 2:20PM.  The next meeting is tentatively scheduled for 25 March at the DSCP Main Medical Conference Room.

Outstanding Action Items

	Item #
	Action
	Date Assigned
	Assigned to
	Status

	1.
	Review and load the DVA synonyms into DSCP’s work queue to be worked by the Med Surg CBU.
	19 Feb
	Emily Baigis
	Open

	2.
	Obtain a cost estimate and a timeline for completing the Business Case Analysis.
	19 Feb
	LTC Steve Downs
	Open

	3.
	Schedule a meeting to discuss the MSD SCRs for retail.  Participants should include Rocky Henemyer, Celeste Morris, and DLIS representatives
	19 Feb
	LT Ron David
	Open

	4.
	Investigate the possibility of providing customers with a download capability for the MSD application in order to prevent the timing out issue. 
	19 Feb
	Emily Baigis
	TBD

	5.
	Evaluate First Data Bank data to determine what First Data Banks is standardizing on—NDC, item name, etc.
	19 Feb
	Emily Baigis
	Open

	6.
	Provide feedback on the pros/cons of using DUNS number.
	19 Feb
	LTC Steve Downs
	Open

	7.
	Discuss with Dana Baker the implementation of the common manufacturer name into TAMMIS.
	19 Feb
	Jim Moreland
	Open

	8.
	Post the synonym comparison briefing presented by LT Ron David to the Joint Data Synchronization web site.
	19 Feb
	Janet Mays
	Open

	9.
	Post the AMEDD Data Sync Update, Air Force Data Synch Update, and DoD Pilot PDU Brief to the DMM-Online Web Site.  Also post the 19 Feb agenda and minutes.
	19 Feb
	Janet Mays
	Open

	10.
	Determine whether Navy Data Sync Projects fit with DSCP’s RMA initiatives.
	19 Feb
	LTC Steve Downs and LT Ron David
	Open

	11.
	Develop and implement a software upgrade to allow the MSD database to common name be added to DMLSS
	23 Jan
	Rocky Henemyer
	Open

	12.
	Provide the customers with a download capability for the MDS file currently on the web site that does not time-out and require re-logging. 
	23 Jan
	Emily Bagis


	Open

	13.
	Review the Medical Supplier Directory Analysis and evaluate the recommendations.  Provide comments at the next meeting on how we can improve on the analysis results.
	23 Jan
	Emily Baigis

Rocky Henemyer

Service Reps
	Closed

	14.
	Provide the committee with status on what JMAR is doing to get standard manufacturer names into JMAR and present at the next meeting.
	23 Jan
	Greg Donofrio
	On-Going

	15.
	LT. Ron David report back to the committee on his efforts to determine the number of VA contract items that match the DAPA.
	23 Jan
	John Blankenship

LT. Ron David
	Closed

	16.
	Provide a demonstration or briefing on the capabilities of the CDMIA Price Verification tool.


	23 Jan
	Emily Baigis
	Open

	17.
	Develop charts to show growth (in the number manufacturer names standardized) of the MSD


	23 Jan
	Emily Baigis
	Open

	18.
	Group to review information presented by the Army at the Nov meeting and, at the next meeting, be prepared to discuss issues to determine a path forward.
	23 Jan
	Group
	Open

	19.
	Kathleen Garvin will follow-up with COL Buchwald to determine if the Data Synchronization effort should focus exclusively on MedSurg items, or if Pharmaceutical items should be included.
	23 Jan
	Kathleen Garvin
	Closed
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