Joint Data Synchronization Working-level Group Meeting

Meeting Date: 17 November 2003

Facilitator:  Chris Maciejewski  

Recorder:  Chuck Van Mater
	Name
	Representing
	Phone
	Email

	Ms. Emily Baigis
	DSCP-MRI
	215-737-7029
	emily.baigis@dla.mil

	Ms. Dana Baker
	US Army
	703-681-8077
	dana.baker@amedd.army.mil

	Mr. Jon Blaker
	SAIC
	703-575-2398
	jonathan.blaker@tma.osd.mil

	Mr. John Blankenship
	NAC, DVA
	708-786-5211
	john.blakenship@med.va.gov

	Mr. John Clarke
	SAIC
	703-578-7054
	john.h.clarke@saic.com

	LT Ron David
	USN
	301-619-3024
	redavid@NMLC.med.navy.mil

	Ms. Karen Flaherty
	TMA
	703-681-0039 x3658
	kflaherty@tma.osd.mil

	Mr. Rocky Henemyer
	JMLFDC
	301-619-8734
	rocky.henemyer@det.amedd.army.mil

	Mr. Chris Maciejewski
	AmerInd, Inc.
	215-737-5513
	christopher.maciejewski@dla.mil

	Mr. Jim Moreland
	SAIC
	210-651-3592
	morelandj@saic.com

	Maj Ben Rubio
	USAF
	301-619-3941
	benjamin.rubio@det.amedd.army.mil

	Ms. Gail Sanftleben
	TMA
	703-681-0039 x3654
	gail.sanftleben@tma.osd.mil

	Mr. Paul Sheaffer
	AmerInd, Inc.
	215-737-4195
	paul.sheaffer@dla.mil

	Mr. Chuck Van Mater
	AmerInd, Inc.
	215-737-5587
	charles.vanmater@dla.mil
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Action Items:

· Ms. Emily Baigis will develop charts to show growth (in the number manufacturer names standardized) of the MSD

· LT Ron David to provide a file comparing the synonyms found in the MSD and those utilized in the Navy data.

· Ms. Emily Baigis to provide a demonstration or briefing on the capabilities of the CDMIA Price Verification tool.

· Chris Maciejewski to provide an update on the status of the Business Case Analysis

· Group to review information presented by the Army and, at the next meeting, be prepared to discuss issues to determine a path forward.

Mr. Chris Maciejewski opened the meeting by introducing himself as the new facilitator, replacing Mr. Bill Martinous.  Mr. Maciejewski asked if there were any comments regarding the minutes from the prior meeting.  As there were no comments, Mr. Maciejewski proceeded.  He informed the group that there would be a change in the agenda, as Ms. Kathy Garvin, originally scheduled to provide a CHeS update, had been delayed and might not make the meeting.  

Mr. Maciejewski asked Ms. Emily Baigis to brief the group on the Medical Supplier Directory (MSD).  Ms. Baigis said the VA had been to DSCP in October.  DSCP and the VA discussed possible alternate uses for the MSD.  Ms. Baigis added that an Interface Control Document (ICD) was under development.  Ms. Baigis said she would like to establish a point of contact (POC) with Cardinal Health and the MedSurg CBU to assist in the standardization of some of the more difficult manufacturer names.  Ms. Baigis reported that good progress had been made in the Manufacturer Name Standardization effort.  Ms Baigis said she would present a brief at the next meeting to enable the attendees to get a better grasp of the progress being made.  Ms. Baigis explained that work on the requirement to incorporate the DUNS number was ongoing and that some refinement to the requirement was needed.  Ms. Baigis also said she would expedite updating the reference to Allegiance Healthcare and that the group understood that the current reference was outdated.  Ms. Baigis explained to the group that no change had been implemented due to anticipated downstream impacts.  LT Ron David said he could provide Ms. Baigis with a file that he and Mr. Rocky Henemyer had been working on.  According to LT David, the file will provide visibility of differences between the synonyms within the DSCP MSD and those identified by LT David.  Mr. Henemyer added that MS Access was being used for this effort.  

Ms. Dana Baker then discussed the Army Data Sync effort.  She announced that plans for a third prototype site had been cancelled after a savings of $1.4 million had been recognized at the first two prototype sites.  It is Ms. Baker’s hope that, with JMAR’s assistance, all the Services, within six months, would be able take advantage of the process and, therefore, achieve similar results.  Ms. Maria Zmurkewcyz said CDMIA currently has price verification functionality, and that the only information not currently collected is that pertaining to local credit card purchases.  Ms. Zmurkewycz stated that functionality may be fielded more quickly if credit card sales data were added to CDMIA, rather than developing a new tool to enable access to this information.  Ms. Baigis added that JMAR would be passing credit card information to CDMIA and that any additional development to capture this information could be a duplication of effort.  Ms. Baker said she would welcome any opportunity to work together.  Mr. Jim Moreland said he was working on a database structure with JMAR.  Ms. Zmurkewycz said it appeared to her that DMLSS-W data was being taken and passed along without being discussed with DMLSS-W representatives.  Ms. Baigis said it appeared that the data being presented was coming from two sources – DSCP and DMLSS.  Mr. Moreland confirmed this.  Mr. Moreland added that the data currently being used came directly from sites and did not contain line-item detail.  Ms. Baker added that the PV Utilization query does not come from JMAR, though it is visible through JMAR.  Mr. Moreland suggested that sharing ideas would help to ensure that whatever is built, works within the existing framework and will be valuable to all the Services.  Ms. Baker said this effort could fail if a vehicle was not developed that would allow for sharing of work and prevent duplication of effort.  Mr. Chris Maciejewski suggested that additional discussions/decisions on this topic be tabled until Kathy Garvin could be involved.

Maj Ben Rubio, in reference to an earlier comment saying that integration with JMAR would be important, asked if JMAR had been presented with a proposal for integrating.  Ms. Baker said there had been informal talks, but it might be time for a more formal presentation.  Ms. Zmurkewycz said that since DMLSS-W was the source for 90 percent of the data, it would make sense to put the Data Sync best med/surg product report into CDMIA.  Ms. Baker said there were several political issues dictating that JMAR be the vehicle for this data.  Mr. Moreland agreed with Ms. Zmurkewycz’s point, saying there was no reason, if the logic was already in-place, that CDMIA could not be used for this.  Ms. Baigis said there were ongoing discussions on DSCP/JMAR integration to possibly include Single Sign-On functionality.  Mr. Moreland said the greatest challenge was to get everything in-sync throughout the supply chain.  

Mr. Maciejewski stated that an initial draft Business Case Analysis would be ready by the middle of the week of 25 November.

Maj Rubio said the Air Force had started an initiative with Kelly AFB and Nellis AFB, in which items were being synchronized with UDR and DSCP data.  He informed the group that price savings, an important goal, had not yet been realized.  Maj Rubio added that the Air Force was hoping to identify candidates for a switch to e-Commerce sources and enhanced Readiness capabilities.  As for current status, the Readiness pilot is focusing on high-priority assemblages.  According to Maj Rubio, 500 items will be selected for study and enhancement.  Maj Rubio said a policy revision would make Common Manufacturer Name and Part Number mandatory DMLSS data elements.  He also suggested that someone from the JMAR group be included in future discussions.  Mr. Maciejewski said he would contact CDR Stratton to discuss this possibility.  

Mr. John Blankenship reported that funding from the Bob Stump Act was still being pursued.  Mr. Blankenship told the group that lawyers were working to determine how best to allocate the funds.  

Mr. John Clarke said that LTC Steven Downs requested that Ms. Zmurkewycz, and/or members of the RMA Team, train anyone involved in the Joint Data Sync readiness effort to alleviate the potential for duplication of effort.  Training was tentatively scheduled for Friday 21 November.  Genesys conferencing software would be used for the training.  

There was some question as to the date of the next meeting. Mr. Maciejewski said he would investigate and get back to everyone.  There being no further business, the meeting adjourned.  
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