Joint Data Synchronization Working Group Minutes

Meeting Date: 02 October 2003


Facilitator:  Bill Martinous
Recorder: Marcia Peck 
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	JMLFDC
	301-619-3982
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	SAIC
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	USAF
	301-619-3941
	benjamin.rubio@det.amedd.army.mil
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	703-681-0039 x3654
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	Ms. Sandi Schwartz
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	* LtCol Teresa Tillock
	DSCP-MSA
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* Attendees participating via teleconference

Action Items:

· Ms. Emily Baigis will set up a teleconference with the Veterans Administration to discuss feasibility of adding DUNS Numbers to Medical Supplier Directory.  Mr. Richard Heard, Cardinal Health suggested using Tax Identification Numbers instead.
· Mr. Bill Martinous will prepare a cost/benefit analysis and revise our submission to meet the approved format for the joint DSCP/DVA proposal to be submitted under the Bob Stump Act.
· Mr. Rocky Henemyer will prepare a System Change Request (SCR) to incorporate the Medical Supplier Directory into the DMLSS product catalog that will also provide the requirements for the current data cleanup of MTFs local catalogs.  LT. Ron David and Mr. Jim Moreland will assist in the effort.  The process will be piloted at 3 Army, 2 AF, and 1 Navy facility.

· Mr. John Clarke and LT Ron David will schedule a visit to DSCP to further investigate the data engines in Readiness Applications.

· Ms. Gail Sanftleben will post information regarding the Bob Stump Act DoD/VA Joint Fund on the Federal Data Sync Website.

· Ms. Sandi Schwartz, Cardinal, will research price point information in response to a question from John Clarke.

· Mr. Bill Martinous will facilitate the selection of dates for future Joint Data Synchronization meetings in early November and December 2003.  
Agenda: Ms. Kathleen Garvin called the Joint Data Synchronization Working Group meeting to order at 10:40 AM.  This meeting was held in Building Sky 6, Suite 900, 5109 Leesburg Pike, Falls Church, VA, rather than at the Defense Supply Center Philadelphia (DSCP).  The first order of business was the approval of the minutes from the teleconference held on 28 August 2003.  There being no recommended changes, the approved minutes will be posted on the Data Synch website of DMMonline.

Ms. Emily Baigis presented an update on the progress and recent accomplishments of the Medical Supplier Directory (MSD).  There are currently approximately 8400 standard names with approximately 31,000 synonyms mapped to them.  Approximately 1450 names are in the queue waiting to be standardized.  Mr. Jon Blaker offered to help with that effort.  Ms. Baigis explained that the Medical/Surgical Customer Business Unit was working on the standardization effort and Ms. Kathy Garvin suggested that Mr. Blaker contact either LtCol Tillock or Mr. John Charalabidis and offer his assistance.

Ms. Garvin suggested rearranging the agenda to discuss the plans to implement the MSD throughout the organizations represented since we were on a related topic.  There being no objection to the change, Ms. Garvin asked the participants to discuss the challenges they might face in synchronizing local catalogs at the various user sites with respect to standard supplier names.  Ms. Garvin also asked what help DSCP could provide the various organizations to reach their goals.

Mr. John Blankenship indicated that the National Inventory File (NIF) is a standardized catalog where a unique identifier uniquely identifies a product.  Supplier names also have unique identifiers.  The NIF is built to comply with Federal e-Gov initiatives.  As such, the Central Contract Registry (CCR) is used and the DUNS number is the standard identifier.  Mr. Blankenship indicated that DUNS must be mapped into the MSD before the NIF can be mapped to MSD standard names.  Ms. Garvin suggested that the MSD add DUNS numbers to the application since the CCR includes them.  Ms. Baigis and Mr. Blankenship will hold an off-line teleconference to discuss the data needed by the Department of Veterans Affairs (DVA) for them to incorporate the MSD into their processes.

Mr. Blankenship indicated that there would be a joint, high-level presentation by the Department of Defense (DoD) and the DVA to senior management on the incorporation of the DVA data into DSCP’s MECA Online.  If management approves the plans, Mr. Blankenship indicated that an Interface Control Document (ICD) could be completed and that this document would help move the entire project towards completion.

Ms. Garvin, then, asked Mr. Rocky Henemyer if there were plans for Defense Medical Logistics Standard Support (DMLSS)-Retail to synchronize the local catalogs once the data were available in the Universal Data Repository (UDR).  Mr. Henemyer will write a SCR to scrub the data in the local catalogs and cross-reference supplier names to standard names.  He indicated that manual intervention would be required for any name that did not, yet, have a standardized one.  LT. Ron David suggested a phased approach that synchronized the items available through the Prime Vendor first, since some local catalogs contained items produced by local vendors whose names might be the same as a national vendor.  LT. David suggested that a pre-match, before actually implementing a change, would point up any discrepancies and a gap analysis would highlight the extent of any problem areas.  Ms. Dana Baker concurred that this was an advisable strategy so as not to disrupt any local catalogs.  Mr. Jon Blaker reminded the group that the data in the MSD is downloadable so any organization can compare their local catalog to the MSD and gauge the impact of using it before implementing a systematic change.  Mr. John Clarke suggested that the current Army and Navy pilot sites would be a good starting point for the analysis.  Mr. Henemyer indicated that the Joint Medical Logistics Functional Development Center (JMLFDC) had copies of all the data from each site and that he could implement such an analysis from his location.  Mr. Jim Moreland indicated that some facilities use the manufacturer name field for other data so it was not a good idea to overlay anything without first cleaning up the problem records.  Ms. Marcia Peck stated that it was not a good idea to maintain any supplier names that were not in the MSD since a supplier that was currently a local one could, in the future, become a national one.  Mr. Richard Heard suggested that the Tax Identification Number could be used to uniquely identify a supplier.  Ms. Baigis indicated that the MSD was expanding to include additional data elements and that anyone could suggest these new fields.  Ms. Gail Sanftleben asked what would happen if a site wanted a description or name different from that which has been standardized.  Ms. Baker indicated that such a change would need approval from her at an Army site.  Finally, Mr. Clarke stated that DMLSS currently has very few edits for matching data when a new UDR catalog is received and mapped to the existing data.  In order to implement synchronization, more edits will be required.

Next, Ms. Sanftleben and Mr. Blankenship presented the status of DoD/DVA funding and project submission under the Bob Stump Act.  As yet, no money has been put into the fund.  When it is deposited, the VA will manage it.  There are restrictions on how the money can be used and Ms. Sanftleben will post those to the Joint Federal Data Synchronization Website.  Basically, any project receiving funds must be a new one, must become independent within two years or find funding elsewhere and must be a joint project, represent a way for cost avoidance and improve service levels.  Currently, the committee is developing a format for project submissions and as soon as that is finalized the first of the semi-annual calls for projects will begin.  All project submissions must include a cost/benefit analysis.  Mr. Martinous will see that our current project submission is modified to fit the approved format, once it is posted, and will also see that a cost/benefit analysis is prepared.

Ms. Garvin gave the group an update on the Coalition for Healthcare electronic Standards (CHeS) initiatives.  CHeS members are still discussing the best Customer ID to implement.  The members feel that the Health Identification Number (HIN) is inadequate for their use.  Currently, it is used in systems by JMLFDC.  CHeS members are leaning towards the Global Locator Number (GLN) since it allows for more discrete levels of identification.  Ms. Garvin suggested that we consider using it also, if industry selects it as their standard.  CHeS is ready to send the Product Data Utility (PDU) template to industry for their input and to ascertain which data elements they can provide.  Ms. Garvin also indicated that participants from Veterans Health Affairs have joined the CHeS board increasing representation of federal government concerns.

Next, Ms. Garvin gave an update on the DoD data synchronization projects.  Currently, a business case that includes a cost benefit analysis is being conducted.  Ms. Garvin discussed the milestones for inclusion of the MSD across DSCP systems currently slated for the December 2003 submission to the UDR.  Ms. Garvin is also looking for suggestions on metrics that will gauge improvement successes across this program.  Mr. Moreland and LT. David volunteered to assist Ms. Garvin.

Ms. Garvin said that in addition to the possibility of funding under the Bob Stump Act, $3.5M of funding was appropriated in the FY 2004 National Defense Appropriations Act to support development of a Universal Medical Surgical Product Catalog.  Representative James Moran was the principal sponsor.  He recognizes the value of such a catalog in our supply chain and anticipates that this effort will also result in job creation in his district.  

Ms. Baker presented the status of the Army Data Synchronization project.  To date, at the two project sites, savings of $1,037M will be recouped.  Additional funding of $500,000 has been allocated to expand the pilot.  Money from the savings will be used for a total rollout as well as some going back to the individual sites as an incentive to continue to look for further savings.  The next steps are the integration of data into the Joint Medical Asset Repository (JMAR) for integrated reporting and command oversight and review.  Ms. Baker also discussed the Army plans for full implementation of MSD throughout their systems.  They will be submitting SCRs to adopt technology to improve the selection of standard names and reporting metrics.

Mr. Blankenship presented the DVA status update.  He reported on both the progress of the National Inventory File (NIF) and the DSCP/DVA joint data synchronization projects.  Ms. Garvin asked for an update of Mark Foreman’s Business Process Network (BPN) project.  Mr. Graham indicated that it is moving forward and that the CCR has officially been selected as the model for the BPN with DUNS number as identifier.  Currently, the VA is working on an automated methodology to reconcile the VA database of contracted vendor information with the CCR.  They are also working on a process to auto-populate CCR vendor information into the contract files.  In response to a question from Mr. Blaker, Mr. Blankenship indicated that only system administrators could change vendor names in the NIF and only with a standard name.  Local facilities can continue to purchase material using the names they recognize, until the data is standardized and entered into the NIF.  Then all purchases would use the standardized data.  The DVA’s next steps include moving the data from their searchable database into another application.  To this end, they are working with DSCP and the MECA Online team.

Next, Mr. Ron David discussed the Navy Data Synchronization Pilot Projects.  The Navy manages 8,000 + NSNs within their Naval AMAL/ADAL Management Program (NAMP).  Currently, all updates are manual since they have no automated processes to update their catalogs.  Their pilot project is looking for tools to update and manage these NSNs and the sourcing information for commercial products that meet the NSN characteristics.  They would like these products to be the same ones used in peacetime, so that clinicians would always have materiel familiar to them.  The Navy has set a 6 to 9 month timeline to accomplish this project and has set up target metrics with which to evaluate its success.

After a short lunch break, Cardinal Health’s Mr. Richard Heard and Ms. Sandi Schwartz presented some material on ways their Supplyline product could be used in the Joint Data Synchronization projects.   Since Cardinal provides some of their commercial customers with contract management services, they provide DSCP with low, average, high prices for many of the products in their Supplyline product.  Mr. Clarke asked how many price points made up these data and Ms. Schwartz said she would research the answer and contact Mr. Clarke.  The Cardinal pricing data may be of value in the review of local purchase items.  LT. David indicated that it would be helpful if they added data that identified consumable supplies to the equipment that uses them.  Ms. Schwartz indicated that Supplyline now includes recently verified packaging data.  She also indicated that one of the great strengths of the Supplyline data is its mapping of distributor data to the manufacturers’ products.

Finally, Mr. Martinous gave a presentation on DSCP’s Readiness applications, Readiness Management Application (RMA), the planning tool; Contingency Automation Application (CAA), the requisition and order tracking tool; and Medical Air Bridge (MAB), the distribution, tracking tool.  These three applications are the software tools that support DSCP’s medical Readiness programs.  Mr. Martinous indicated that once the Business Systems Modernization application is complete, CAA would become a Readiness front end to it.  As a result of these presentations, John Clarke and Lt. Ron David will schedule a visit to DSCP to further investigate the data engines in Readiness to avoid any potential duplication of the efforts across projects at DSCP and the Services.

Before adjourning the meeting at 02:30 PM, Mr. Martinous asked the team for suggestions for the next meeting.  All agreed on a teleconference for early November and a meeting with senior management in early December, possibly 3 December 2003.  Mr. Martinous will send out follow-ups to firm up dates and arrangements.
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