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* Attendees participating via teleconference

Ms. Kathleen Garvin called the meeting to order at 9:30.  She gave a special welcome to the Federal Data Sync Working Group’s newest members, the Joint Readiness Clinical Advisory Board (JRCAB), which was well represented at this meeting.

Col Buchwald then extended his welcome remarks.  He expressed the importance of data synchronization and that we must be more efficient, more accurate, and less costly to supporting the enterprise.  We must ensure we communicate what is being done, how it is being done, and what we need to do to reach our goals.  

After the welcoming remarks, Ms. Garvin asked the group if there were any additional comments or changes to the minutes from the 25 March meeting.  She stated that the comments sent by email had already been incorporated into the revised minutes.  There being no other comments, the minutes were approved with the noted changes.  A copy of the minutes can be downloaded at the Data Synchronization page on the DMMonline website.
Air Force Update

Mr. Jim Moreland represented Major Ben Rubio and gave an update to the Air Force’s data synchronization pilot.  The pilot focused on two Air Force sites for peacetime, Nellis and Lackland AFB; and on two readiness sites, Kelly USA and AFMLO.  The focus was on high priority assemblages.  It involved an evaluation of Allowance Standard (AS) records, and was intended to demonstrate the impact of the Army data synchronization process at Air Force sites.  The pilot has now been completed.  Preliminary estimates reflected a savings of approximately $451,302.  A final report is expected on or about 1 May.  A copy of the presentation can be downloaded at the Data Synchronization page on the DMMonline website.
DVA Update

Mr. John Blankenship stated that there is no change to the Veteran Administration’s (VA) previous update.  DSCP is working with the VA to have the Duns and Bradstreet Number (DUNS) in the VA’s searchable database at the National Acquisition Center (NAC), and then to synchronize the VA’s database with DSCP’s.  The first step toward synchronization has been to use the Common Manufacturer Name (CMN) , also known as the Medical Supplier Directory (MSD), to identify all the manufacturers the VA is using, and later, to map CMN to the DUN name.  A new wrinkle that came up in the previous meeting was that the CMN does not have an option for “Services” in it.  There is an option to select “Manufacturers”, “Distributors”, or “Both”, but not “Services”, such as companies who provide physician or nursing services.   He would like to have that option added.  Since the last meeting, Mr. Blankenship has requested a change to the DMLSS-W system using the Web Suggestion feature on DMMonline.  This change is now pending.  

Also, there is a meeting with John Hinson, Program Manager for the National Item File (NIF) VA on 12 May.  The purpose of the meeting will be to discuss the VA’s National Item File, find common ground, and to seek solutions that enable the VA and DSCP to seek their common goal of synchronizing data.  More information will be forthcoming at the next working group meeting after the 12 May meeting has been completed.  Action Item 5: Open

Navy Data Sync Update
LT Ron David introduced Lt Cdr Ed Sullivan as his replacement.  He continued by telling attendees he is still looking for funding for the Navy Data Sync project.  He met with the Navy Bureau of Medicine (BUMED) to seek funding, as part of the mid-year review; however, there were no dollars available.  He thought that there may be an opportunity after the current Request for Proposal (RFP) is awarded.  He did not want to start another separate project, especially if there was a strategic change.  Ms. Garvin told LT David she did not foresee a dramatic shift in the current direction of the data synchronization program and that he should pursue other sources if they are available.  LTC Downs, DSCP, told LT David the study could be performed under Readiness Management Application (RMA) or the Contingency Automation Application (CAA) initiative; however, LT David would need to give him a Statement of Work.  LTC Downs told LT David to pick three sites and he would fund them.  LT. David said he would provide a SOW to LTC Downs as soon as possible.  LTC Downs and LT David agreed to take it off line to work out the details.  LT David will continue to update the group at the next meeting.  Action Item 19: Open
MAJ Osborne requested the SOW for the pending RFQ be sent to him after award.  Ms. Garvin told the working group they would be provided a copy of the SOW after award.  Action Item 2: Open

DVA Synonym Load Status

In a previous meeting, LT David requested the business rules for adding manufacturer names to the CMN dictionary.  He still had not received them.  Action Item 6: Open, Action Item 12: Open
DUNS Number Update

Ms. Baigis stated Dun & Bradstreet (D&B) would be coming to DSCP on 14 May to discuss the DUNS number.  Their focus will be on the DUNS naming compared to the Manufacturer Supplier Directory, how the DUNS number is used, what it does, and how DSCP can use their solutions.  Feedback on the pros/cons of using DUNS will be provided by LTC Downs after the meeting occurs.   Action Item 17: Open
Army Update

Ms. Dana Baker presented the status of the Army Data Sync pilot.  The pilot involved two Army sites, Brook Army Medical Center (BAMC) and Dwight David Eisenhower Army Medical Center (DDEAMC), and has 3 phases.  Phase I and II were designed to document the pilot at the two Army sites, and then automate the process.  These phases are now completed.  The last phase is to field to AMEDD sites.  The first site is expected to go live in May, with AMEDD-wide deployment planned for May 04-May 05.  The goal is to synchronize AMEDD site records, across the AMEDD, with a secondary benefit of reducing product prices and increasing efficiency by increasing e-Commerce.   She stated that at the next meeting her team might have a product to demonstrate for the group.  A copy of the presentation can be downloaded at the Data Synchronization page on the DMMonline website. The presentation includes recent and upcoming milestones, lessons learned, and additional considerations not initially known prior to the start of the pilot.  Action Item 3: Open

MAJ Osborne asked if the Army pilot had a readiness component.  Ms. Baker told him “no”, that the Army project was designed with readiness in mind.  Note:  The Air Force pilot did look at readiness.   

There was some discussion on the need to have a representative from SAP provide a briefing on SAP’s Master Data Management (MDM), used on enterprise resource planning (ERP) installed bases and how it is used to synchronize data within enterprises and trading communities.  Ms. Baker said she would provide the contact information to Ms. Garvin, and Ms. Garvin will extend an invitation for a SAP/MDM expert to attend the next Joint Federal meeting.   Action Item 8: Open
Data Sync Architecture Meeting

During the March 25 meeting, Ms. Garvin stated the committee needed input into the Data Sync architecture and end state from all the key Federal players, including DMLSS-Wholesale, DMLSS-Retail, the Services, and JMAR.  An offsite vision and strategy session was suggested and endorsed by the group.  Ms. Garvin asked Janet Mays to set up a time and place for an offsite session, ensuring that the members of the group receive at least 30 days advance notice of the meeting.  The meeting has been postponed after receiving additional guidance from Col Buchwald and Col Erickson.  This issue will be updated at the next meeting.  Action Item 4: Open
CHeS Update

Ms. Garvin gave the working group an update on CHeS.  The presentation discussed the status of the DoD Becton Dickinson (BD) Pilot.  It also included a discussion on the parts of the DoD Pilot, what has been accomplished, and the data disconnects between BD, the distributors, and GPOs.  A copy of the presentation can be downloaded at the Data Synchronization page on the    

DMMonline website. 

Following the CHeS update, Col Mandeville, from Joint Readiness Clinical Advisory Board (JRCAB) asked whether a mapping of the synonyms in the MSD had been mapped to a standard name.  There was some discussion on trade names, which are based on brand recognition.  It was explained that the CMN/MSD contains the supplier name but does not include the product description.  The CMN will be populated in the UDR in June.  Enhancements to the CMN will not be seen until Release 124 is fielded, which is projected for Oct/Nov 2004.  First Data Bank naming is standardized, but not like CMN.  

Common Manufacture Naming Implementation

Rocky Henemeyer reported that he has not received the test feed from DLIS, which comes after DSCP provided the data feed to DLIS.  LT. David asked that a copy of the test file from UDR be sent to him when available.  There was a discussion on whether there needs to be a change in Release 124 if there are no problems with the 36 character length.  It was agreed that the SCP for Release 124 changes the character length to 40, and allows for the drop down boxes, and that these changes still need to be made.  Mr. Henemeyer will contact Ms. Morris to determine whether any additional changes are needed.  Also, Mr. Henemeyer will update the working group on the status of the test feed from DLIS at the next meeting.  Action Item 10: Open Action Item 13: Open

The question was raised about whether anyone was doing anything with Blanket Purchase Agreements (BPAs) lists being feed to DLIS and being perpetuated downstream.  The concern is how to get BPA records synchronized with acceptable naming.  During Phase I, the DAPAs will be sent downstream.  During Phase II, records in the UDR that are not “pull downs” will be synchronized.  Emily will get with Charlotte Christine (AFMLO) and determine how to get the BPAs synchronized with the MSD.  Action Item 14: Open 

With regard to common manufacture naming, Mr. Henemeyer relayed concerns regarding Federal Logistics Information Service (FLIS) provided data (for NSNs) and ECRI data (for equipment).  The FLIS data uses the CAGE code manufacturer name which is not standardized.  This affects all NSN items.  The other concern is ECRI.  ECRI has standardized Medical Parts manufacturer names and is a subscription service used by most medical repair parts shops and DMLSS EM and MA modules.  Mr. Henemeyer asked whether there was a plan to use the ECRI name as part of the standard name database and if there were plans to work with FLIS.  If a plan is not put in place, DMLSS-Retail is going to remain out of Synch after implementing common manufacturer name for NSNs and Equipment Items.  Mr. Henemeyer requested a plan be put in place to resolve the issue.  Action Item 20: Open

Pilot PDU

Mr. Clarke demonstrated the Healthcare Product Data Source (HPDS).  The demonstration illustrated the capabilities of the HPDS services, retrieving URLs and product listings.  He also gave a DoD Catalog Integration Demo, which illustrated integrating an existing DoD catalog application with the HPDS services for retrieving product listings and URLS.  There are 100 items in the catalog.  The catalog was very limited in scope, but was not designed to do what the Netcentric catalog will do in the future.  Any manufacturer who joins the DOD PDU would have this benefit today.  The application could go on a customer support site on the web, or in DMLSS Retail.  A new feature expected to bring even greater search capability will be Oracle 10’s capability to allow the user to search by Brand name or colloquial name.  LTC Downs asked that the MRI team be invited to the BP Pilot updates. A copy of the presentation can be downloaded at the Data Synchronization page on the DMMonline website.   Action Item 15: Open 

Ms. Morris asked what the status was for obtaining a copy of the implementation guide for structuring the BD data.  Mr. Clarke told her they were currently updating it as a result of the BD pilot process, and that they will provide a final version NLT 15 May, when the deliverable is due.  Action Item 1: Open 

JRCAB – Common User Database (CUD)

MAJ Osborne thanked the working group for the invitation to become a part of the Federal Data Synchronization working group.  He started his presentation by giving an overview of the Joint Readiness Clinical Advisory Board (JRCAB) and its role in the Joint Mission.  He briefly discussed the roles of the key stakeholders to the DEPMEDS standardization processes, and how they interact.  JRCAB is currently working on several automation initiatives, one of the most significant ones being the Common User Database (CUD).  The CUD is intended to replace DEPMED & Task/Time/Treater (TTT).  The DEPMEDS & TTT focused on combat trauma.  As a result of increased missions in other than war time, such as humanitarian missions, the JRCAB recognized the need to have an automation tool that addresses the increased demand for joint patient care in sub-optimal environments, regardless of whether it’s on the battlefields or in city streets.  The CUD is expected to significantly improve availability and flexibility of jointly approved and validated data to a wider audience base (modelers, planners, medical support personnel, medical training, personnel, and medical materiel logisticians).  It will also provide current, verifiable and validated data for varying models and tools.  From a data synch perspective, the CUD will provide the baseline and joint reference data to support DSCP’s contingency ordering and further facilitate standardization.  The CUD contract was awarded to Booz Allen Hamiliton.  First feedback is due 20 May.  A copy of the presentation can be downloaded at the Data Synchronization page on the DMMonline website. 
Med Surg Update

LTC Tillock told the working group that the Tricare Regions under Med Surg Prime Vendor Generation II  are just beginning their third 20-month commitment period, and that its now time to start defining requirements for Generation III.  Before beginning, the contracting team will need general agreement from the services on the basic program structure.    All stakeholders may submit suggestions to Donna Kennedy by email to: donna.kennedy@dla.mil .  Gen III is expected to be effective by 30 Sep 2005.  

LTC Tillock also provided an update on the Med Surg Data Sync Metrics being tracked.  Specifically, she provided metrics on high velocity items assigned new DAPAs and the number of packaging errors corrected.  A copy of the presentation can be downloaded at the Data Synchronization page on the DMMonline website.   The metrics will become a part of the Med Surg update, and the action item will be closed.  Action Item 24: Closed
Congressional Funding Update

Ms. Garvin gave an update on the Congressional funding.  The working group was told the  Technical Evaluation Panel was meeting at the same time they were having the Federal Data Sync Working Group meeting, and, if all went according to schedule, she expected the contract to be awarded next week.

Action Item Review

Open and Closed Action Items were reviewed, and updated.  Enclosures 1 and 2 of these minutes reflect the current status at the end of the 28 April meeting.   The following actions were not reviewed and remain open:

Action Item 16: Open (see Outstanding Action Items for details)

Action Item 22: Open (see Outstanding Action Items for details)

Action Item 23: Open (see Outstanding Action Items for details)
Any actions completed after the 28 April meeting, but before 8 June will be incorporated into the next Federal Data Sync Working Group meeting minutes.

During final comments, LTC Downs told the group that we need to look at a systematic approach at how we are handling catalog data, and requested Mr. Clarke, SAIC, to provide a quick synopsis of the changes he would recommend.  Action Item 18: Open
Conclusion

PowerPoint presentations given during this meeting will be posted to the Data Synchronization page on the DMMonline website.  Action Item 9: Open
There being no further business, the meeting adjourned at 12:10 PM.  The next meeting is tentatively scheduled for 8 June 2004 at the DSCP Main Medical Conference Room.  

Outstanding Action Items

	Item #
	Action
	Date Assigned
	Assigned to
	Status

	1.
	Provide a copy of the implementation guide for structuring the BD data to Celeste Morris when it is finished.
	25 March
	John Clarke
	Open

	2.
	Send copy of SOW to Major Osborne after award.
	28 April
	Janet Mays
	Open

	3.
	Provide a live demo of the Army Pilot
	25 March
	Dana Baker
	Open

	4.
	Set up a time and place for an offsite session, ensuring that the members of the group receive at least 30 days advance notice of the meeting.
	25 March
	Janet Mays
	Postponed

	5.
	Provide an Update on VA meeting with John Hinson
	28 April
	John Hinson
	

	6.
	Send CMN business rules to LT David. 
	25 March 
	Celeste Morris & Emily Baigis
	Open

	7.
	
	
	
	

	8.
	Invite MDM expert (Mr. Stark) to next Joint Federal meeting. (Dana Baker to provide contact information.)
	28 April
	Kathy Garvin

Dana Baker
	Open

	9.
	Post Minutes, AF Update, Army Update, DoD BD Piolot Update, Update on Data Sync, CUD, and Med Surg Update to DMMonline
	28 April
	Janet Mays
	Open

	10.
	Send test file from UDR to LT David.
	28 April
	Rock Henemyer
	Open

	11.
	Compose plan of action to deal with data containing manufacturer names coming from outside DMS/MECA.
	28 April
	LTC Downs
	Open

	12.
	Review and load the DVA synonyms into DSCP’s work queue to be worked by the Med Surg CBU.
	19 Feb
	Lt Col. Tillock
	Open

	13.
	Contact Ms. Morris to determine whether any additional changes are needed.  Update the working group on the status of the test feed from DLIS.
	28 April
	Mr. Henemeyer
	Open

	14.
	Contact Charlotte Christine (AFMLO) and find out how to get the BPAs sync’d with the MSD.  
	28 April
	Emily Baigis
	Open

	15.
	Invite the MRI team to the BP Pilot updates. 
	28 April
	Kathleen Garvin
	Open

	16.
	Evaluate First Data Bank data to determine what First Data Bank is standardizing on—NDC, item name, etc.
	19 Feb
	Emily Baigis
	Open

	17.
	Provide feedback on the pros/cons of using DUNS number.
	19 Feb
	LTC Steve Downs
	Open

	18.
	Provide LTC Downs with a synopsis of the recommended catalog data changes.
	28 April
	John Clarke
	Open

	19.
	Determine whether Navy Data Sync Projects fit with DSCP’s RMA initiatives.
	19 Feb
	LTC Steve Downs and LT Ron David
	Open

	20.
	To put a plan in place to use the ECRI name as part of the standard name database and to also resolve the FLIS common manufacturing naming problem for equipment items and NSNs, respectively.    
	28 April
	Emily Baigis

Maria Zmurkewcz
	Open

	21.
	
	
	
	

	22.
	Provide the committee with status on what JMAR is doing to get standard manufacturer names into JMAR and present at the next meeting.
	23 Jan
	Greg Donofrio
	On-Going

	23.
	Provide a demonstration or briefing on the capabilities of the CDMIA Price Verification tool.
	23 Jan
	Emily Baigis
	Open

	
	
	
	
	


Closed Action Items

	Item #
	Action
	Date Assigned
	Assigned to
	Status
	Outcome

	2.
	Provide to Ms. Garvin a date when all DMLSS-W applications will have Common Manufacturer Name implemented.
	25 Mar 
	Joe Perez
	Closed
	ECAT is done.  RMA is done, but being supplemented.  DMS and MECCA is implementing CMN in May.  UDR to be implemented in June 04.

	3.
	Follow-up with Col Buchwald to determine why the inclusion of CMN is so critical in TAMMIS.
	25 Mar
	Kathleen Garvin
	Closed
	Follow-up occurred.  No further action needed.

	5.
	Invite Data Sync personnel to the D&B meeting.
	25 Mar
	Celeste Morris & Emily Baigis
	Closed
	Data sync personnel were invited via email 3 May

	7.
	Get the status of the MSD SCRs from Rocky Henemyer and provide them to the group.
	19 Feb 
	Greg Donofrio
	Closed
	MSD SCRs were provided at the 2 Mar 04 Internal Working Grp mtg.

	8.
	Post 25 Mar Minutes and Agenda to the Web
	25 Mar
	Janet Mays
	Closed
	Posted

	9.
	Post Data Sync Subcommittee Minutes (2 Mar 04) and SCPs to the web
	25 Mar
	Janet Mays
	Closed
	Posted

	10.
	Provide MEDLIFE 3.0 documents to DLIS.  DMS will be going to PDR with their interim solution on Monday (29 Mar 04) and will be implementing by early May.  
	25 Mar
	Celeste Morris
	Closed
	Sent 26 March via email.

	11.  
	Brief Col Buchwald on outsourcing the Business Case Analysis and obtain guidance on the best way to proceed.  
	25 Mar
	Kathleen Garvin
	Closed
	Completed

	13.
	Obtain a cost estimate and a timeline for completing the Business Case Analysis.
	19 Feb
	LTC Steve Downs
	Closed
	

	14.
	Schedule a meeting to discuss the MSD SCRs for retail.  Participants should include Rocky Henemyer, Celeste Morris, and DLIS representatives
	19 Feb
	LT Ron David
	Closed
	Meeting occurred 2 Mar 04

	15.
	Investigate the possibility of providing customers with a download capability for the MSD application in order to prevent the timing out issue. 
	19 Feb
	Emily Baigis
	Closed
	Duplicates item 21.

	18.
	Discuss with Dana Baker the implementation of the common manufacturer name into TAMMIS.
	19 Feb
	Jim Moreland
	Closed
	Discussed 28 April.  No further action needed.

	20.
	Develop and implement a software upgrade to allow the MSD database to common name be added to DMLSS
	23 Jan
	Rocky Henemyer
	Closed
	The SCRs already submitted and a part of Release 124 completes this requirement.

	21.
	Provide the customers with a download capability for the MSD file currently on the web site that does not time-out and require re-logging. 
	23 Jan
	Emily Baigis
	Closed
	Taken off-line for Jim Moreland, Emily Baigis, and Lt. David to resolve.  Web enhancement request was submitted by Jim and is in the work queue.

	24.
	Develop charts to show growth (in the number manufacturer names standardized) of the MSD
	23 Jan
	Lt Col. Tillock
	Closed
	The metrics were briefed at the 28 April meeting, and will become a part of the normal Med Surg update.  If the number of manufacturer names standardized needs to be briefed, this task should be assigned to Ms. Baigis.
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