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* Attendees participating via teleconference

Ms. Kathleen Garvin called the meeting to order at 9:45.  After welcoming the participants, she asked the group if there were any comments or changes to the minutes from the 19 February meeting.  There being none, the minutes were approved as written.  A copy of the minutes can be downloaded at the Data Synchronization page on the DMMonline website.
Lt Ron David requested the Agenda be modified to allow him to present the Navy Data Sync Update first because of a conflict with another scheduled meeting he needed to also attend.

Navy Data Sync Update
LT Ron David told the attendees the Navy Data Sync project (already identified) remains unfunded.  He and LTC Downs, DSCP, have not been able to meet to discuss whether the study could be performed under RMA; however, LT David said the next step is to rewrite the issue paper and send to COL Buchwald.  He requested this issue be tabled until the next meeting.  Action Item 15: Open
Also, LT David provided the group a brief update on the Joint Data Sync Subcommittee’s meeting 2 Mar 04 at the Navy Medical Logistics Conference Room, Fort Detrick, MD.  LT David explained that at the last Joint Data Synchronization meeting, 19 Feb 04, it was thought that the System Change Request (SCR) to have the common manufacturer name in the UDR, originally scheduled to be implemented in February’s Release 123, had been moved to Release 124, which is scheduled for Nov 04.  COL Buchwald expressed concerns that the date slipped to November 2004 with no clear answer to him as to why the date slipped.  It was decided that more information/discussion with Mr. Rocky Henemyer at JMLFDC and key individuals at DLIS needed to convene as soon as possible and resolve what the SCR’s current status is and identify what possible actions that can be taken in the interim to get the common manufacturer name into retail systems

The subcommittee met and was able to confirm that SCR 20794 – DB Changes necessary to support DMLSS-W Data Synch is scheduled for Release 124, which is to be implemented during Oct or Nov 04.  The primary reason for the slippage was the DMLSS conversion to Oracle.  Details regarding the meeting are contained in the minutes, which are at the Data Synchronization page on the DMMonline website.  A copy of the SCRs is also on the data synchronization web site.   Action Item 10: Closed,   Action Item 16 and 22: Open
LT. Ron David told the group he reviewed the 17 items with naming greater than 40 characters (a tasker in the subcommittee meeting) and determined that 8 are 36 characters in length, and that only 3 are from 37-40 characters long.  There were no sales attributed to the three manufacturers.  He believed that the transactions should be no problem.  

Ms. Celeste Morris was asked the status in providing MEDLIFE 3.0 documents to DLIS.  She told the committee she would get the MEDLIFE 3.0 document to DLIS by the end of the week.  DMS will be going to PDR with their interim solution on Monday (29 Mar 04) and will be implementing by early May.  Action Item 23:  Open
Mr. Greg Donofrio stated that he would get the status of the MSD SCRs from Rocky Henemyer and provide them to the group.  Action Item 7 and 18: Open
Another issue pending from the subcommittee’s report was why DLIS needed both current DAPA name and Common Name.  Ms. Monroe, DLIS, had told the subcommittee DLIS did not need both.  It was thought that the need for both fields was a VA requirement.  The issue is the VA requirement to continue to carry the "old" manufacturer name along with the common manufacturer name in redesigning MECA on-line.  Since the VA is part of the Federal team for Data Synchronization, and common manufacturer name is the first iteration DSCP is trying to standardize, it wasn't clear to all why DSCP would continue to populate both in the system.  
Ms. Kathleen Garvin asked John Blankenship what the VA requirements were.  He told the committee as long as there is a mapping to DUNS, the VA can use the CMN without another field for names (for new contracts).  The VA does not need another field.  The CMN will suffice in MECA online.  Until the mapping to DUNS is completed, the VA still needs the original manufacture naming.  This issue does not impact the Services.  

Business Case Analysis (BCA)

Mr. Joe Perez began the discussion by stating that the BCA had been completed, and there had been comments and discussion, but no agreement on numbers.  LTC Downs had presented two alternatives at this time.  Either the work could be given to DORRA, or it could be given to another contractor, such as Price Waterhouse Coopers.  LT Ron David stated that he had reviewed the BCA and had provided Ms. Garvin with substantial comments on it.  In essence, he does not believe that this is a BCA as much as a statement of goals for the current Data Synchronization effort.  It does not present options, alternatives to the current approach, or substantial cost analysis.  Ms. Garvin stated that she might consider working with the Gartner Group, AMR, or other group that has functional knowledge of the Data Synchronization issue, but she does not want to work with DORRA or another contractor that specializes in BCAs, but not Data Sync.  Ms. Dana Baker stated that she concurred with Ms. Garvin’s analysis of the BCA outsourcing issue.  Ms. Garvin said she would brief Col Buchwald on the issue and obtain guidance on the best way to proceed.  Action Item 9 and 24:  Open
DVA Synonym Load Status

Ms. Emily Baigis was not present to provide an update.  Mr. Joe Perez stated that he would have to receive an update from Emily Baigis on this issue in order to brief it.  LT David added that he had not received the business rules for adding manufacturer names to the CMN dictionary.  Ms. Morris stated that she would work with Ms. Baigis to send the rules to him.  Action Item 6 and 8: Open
DUNS Number Update

Mr. Joe Perez stated that Mark Muckerman from Dun & Bradstreet (D&B) would be coming to DSCP on 2 April to focus on the Manufacturer Supplier Directory, how DSCP will use it, what D&B does, and how DSCP can use their solutions.  Ms. Garvin asked if the VA was invited to the meeting and suggested that she could join the meeting via teleconference.  She added that this meeting is important since the Central Contractor Registration (CCR) uses the DUNS+4 numbers.  It was decided that Ms. Baigis and Ms. Morris will invite Data Sync personnel to this meeting.  Action Item 5 and 13: Open
Army Update

Ms. Dana Baker stated that the Army pilot has been successful so far.  They are currently working on the dashboard and business intelligence metrics.  She needs to brief the Army Information Management Government Council (IMGC) and have an IPR with the contractor (scheduled for 31 March) before she will be able to update the committee.  She stated that at the next meeting her team might have a product to demonstrate for the group.  

Ms. Baker suggested that maybe the group should break into subcommittees to further work the project.  There’s a need to synchronize our data, and to incorporate our processes back into our automated systems.  Our efforts need to be more collaborative.

Mr. Greg Donofrio stated for the group’s information that JMAR has new leadership under Capt. Andrew Lattimore, so a moratorium on new initiatives at JMAR has been declared while Capt. Lattimore transitions into his new role.  

Ms. Garvin stated that the committee needs input into the Data Sync architecture and end state from all the key Federal players, including DMLSS-Wholesale, DMLSS-Retail, the Services, and JMAR.  An offsite vision and strategy session was suggested and endorsed by the group.  

The group began discussing the preparations necessary for a vision offsite.  Ms. Baker stated that she expected to discuss how everything flows, what products the data sync initiative should produce, and where the lines are connected.  Ms. Celeste Morris stated that she thinks a topic for discussion should be what information the Services would like fed back to their systems and what their expectations are for data synchronization.  Ms. Garvin asked Janet Mays to set up a time and place for an offsite session, ensuring that the members of the group receive at least 30 days advance notice of the meeting.  Mr. Clarke noted that the group would need an As Is model denoting the current state of the data sync universe as a read ahead for the meeting in order to help everyone scope the issue.  Action Item 4: Open
Air Force Update

Major Ben Rubio stated that there were no major issues or completions to report.  He stated that he and Jim Moreland were working on a pilot program.

DVA Update

Mr. John Blankenship stated that he had received access to the Medical Supplier Directory, but he had noticed that there is no option for “Services” in it.  There is an option to select “Manufacturers”, “Distributors”, or “Both”, but not “Services”, such as companies who provide physician or nursing services.   He would like to have that option added.  Ms. Mays stated that the process for requesting a change to any of the DMLSS-W systems is to use the Web Suggestion feature on DMMonline, however, she would also make sure the suggestion is given to Emily Baigis.  Mr. Blankenship stated that he would use that feature.  

CMN in TAMMIS

Ms. Baker stated that there is no update on this issue at this time, but she would check with Denise Johnson to see if there is any new information for the next meeting.  She asked why this issue is so critical, and Ms. Garvin stated that Col Buchwald had asked she would find out.  Action Item 3: Open  Action Item 14: Closed
CMN in DMLSS-W

Mr. Perez stated that CMN has been implemented in most DMLSS-W applications.  Ms. Garvin asked if she could get a list of which DMLSS-W applications had CMN implemented and which did not.  For those which did not have it implemented, she asked if there was anything the data sync team could do to help.  Ms. Morris provided the following status of the DMLSS-W applications with regard to CMN: DAPA/MECA (May), UDR (June), ECAT and CDMIA (done).  RMA is not yet finished (uses a synonym table similar to MSD).  Action Item 2: Open
Pilot PDU

Mr. Clarke stated that he has received data on 1945 Becton Dickinson (BD) items and created edits against the PIC standard.  He assured the group that BD has been giving this project very high priority.  He stated that he believes that in early April, what he and Comergent have been referring to as the “killer app” will be implemented.  He added that his people have been writing an implementation guide to structuring the data.  Ms. Morris asked if the DAPA team could get a copy of this guide when it is written so the DAPA case managers can include it in their letters to manufacturers.  Hopefully, the data will then be cleaner when it comes in, and there will be less synchronization necessary.  Mr. Clarke stated that he would send a copy of the implementation guide when it is finished.  Action Item 1: Open
Industry Update

Ms. Garvin stated that there would be a CHeS Product Data Utility meeting in Dallas, TX on Tuesday, 29 March, and that there are distributors on board and participating.  There is also interest among certain suppliers.  One of the next tasks would be to recruit manufacturers to participate.  Ms. Garvin also stated that she has been asked to present at the Health Care Supply Chain Summit which will be held 20-22 July at the Hilton Washington & Towers in Washington DC and the Association for Healthcare Resource & Materials Management (AHRMM) Conference, which will be held 1-4 August in Nashville, TN.  She added that the Data Sync team will be providing a panel briefing at the Federal Healthcare Acquisition Conference (FHAC) in April.  Mr. Perez asked how the CHeS feels about Cardinal’s PDU, and Ms. Garvin answered that CHeS is not endorsing any particular methodology.

Action Item Review

Action Items 11, 12, 17, 19 and 20 were not discussed because Ms. Baigis was unable to attend this meeting.  Items 11 and 17 are duplicates; therefore, item 11 was closed.

Conclusion

There being no further business, the meeting adjourned at 12:10 PM.  The next meeting is tentatively scheduled for 28 April 2004 at the DSCP Main Medical Conference Room.  

Outstanding Action Items

	Item #
	Action
	Date Assigned
	Assigned to
	Status

	1.
	Provide a copy of the implementation guide for structuring the BD data to Celeste Morris when it is finished.
	25 March
	John Clarke
	Open

	2.
	Provide a listing of which DMLSS-W applications had Common Manufacturer Name implemented to Ms. Garvin
	25 March
	Joe Perez
	Open

	3.
	Follow-up with Col Buchwald to determine why the inclusion of CMN is so critical in TAMMIS.
	25 March
	Kathleen Garvin
	Open

	4.
	Set up a time and place for an offsite session, ensuring that the members of the group receive at least 30 days advance notice of the meeting.
	25 March
	Janet Mays
	Open

	5.
	Invite Data Sync personnel to the D&B meeting.
	25 March
	Celeste Morris & Emily Baigis
	Open

	6.
	Send CMN business rules to LT David. 
	25 March 
	Celeste Morris 

& Emily Baigis
	Open

	7.
	Get the status of the MSD SCRs from Rocky Henemyer and provide them to the group.
	25 March
	Greg Donofrio
	Open

	8.
	Review and load the DVA synonyms into DSCP’s work queue to be worked by the Med Surg CBU.
	19 Feb
	Emily Baigis
	Open

	9.
	Obtain a cost estimate and a timeline for completing the Business Case Analysis.
	19 Feb
	LTC Steve Downs
	Open

	10.
	Schedule a meeting to discuss the MSD SCRs for retail.  Participants should include Rocky Henemyer, Celeste Morris, and DLIS representatives
	19 Feb
	LT Ron David
	Closed

	11.
	Investigate the possibility of providing customers with a download capability for the MSD application in order to prevent the timing out issue. 
	19 Feb
	Emily Baigis
	Closed

	12.
	Evaluate First Data Bank data to determine what First Data Banks is standardizing on—NDC, item name, etc.
	19 Feb
	Emily Baigis
	Open

	13.
	Provide feedback on the pros/cons of using DUNS number.
	19 Feb
	LTC Steve Downs
	Open

	14.
	Discuss with Dana Baker the implementation of the common manufacturer name into TAMMIS.
	19 Feb
	Jim Moreland
	Closed

	15.
	Determine whether Navy Data Sync Projects fit with DSCP’s RMA initiatives.
	19 Feb
	LTC Steve Downs and LT Ron David
	Open

	16.
	Develop and implement a software upgrade to allow the MSD database to common name be added to DMLSS
	23 Jan
	Rocky Henemyer
	Open

	17.
	Provide the customers with a download capability for the MDS file currently on the web site that does not time-out and require re-logging. 
	23 Jan
	Emily Baigis
	Open

	18.
	Provide the committee with status on what JMAR is doing to get standard manufacturer names into JMAR and present at the next meeting.
	23 Jan
	Greg Donofrio
	On-Going

	19.
	Provide a demonstration or briefing on the capabilities of the CDMIA Price Verification tool.
	23 Jan
	Emily Baigis
	Open

	20.
	Develop charts to show growth (in the number manufacturer names standardized) of the MSD
	23 Jan
	Emily Baigis
	Open

	21.
	Post 25 Mar Minutes and Agenda to the Web
	25 Mar
	Janet Mays
	Open

	22.
	Post Data Sync Subcommittee Minutes (2 Mar 04) and SCPs to the web
	25 Mar
	Janet Mays
	Open

	23.
	Provide MEDLIFE 3.0 documents to DLIS.  DMS will be going to PDR with their interim solution on Monday (29 Mar 04) and will be implementing by early May.  
	25 Mar
	Celeste Morris
	Open

	24.  
	Brief Col Buchwald on outsourcing the Business Case Analysis and obtain guidance on the best way to proceed.  
	25 Mar
	Kathleen Garvin
	Open


Closed Action Items

	Item #
	Action
	Date Assigned
	Assigned to
	Status

	1.
	Post the synonym comparison briefing presented by LT Ron David to the Joint Data Synchronization web site.
	19 Feb
	Janet Mays
	Closed

	2.
	Post the AMEDD Data Sync Update, Air Force Data Synch Update, and DoD Pilot PDU Brief to the DMM-Online Web Site.  Also post the 19 Feb agenda and minutes.
	19 Feb
	Janet Mays
	Closed

	3.
	Group to review information presented by the Army at the Nov meeting and, at the next meeting, be prepared to discuss issues to determine a path forward.
	23 Jan
	Group
	Closed
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