Draft Joint Data Synchronization Working Group Minutes

Meeting Date: 16 June 2003


Facilitator:  Bill Martinous
Recorder: Marcia Peck 
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Agenda: Mr. Bill Martinous called the Joint Data Synchronization Working Group teleconference to order at 09:00 AM.  He noted that copies of the Draft Federal Data Synchronization Strategic Plan and the Bob Stump National Defense Authorization Act are posted on the official Joint Data Synchronization website at: http://dmmonline.dscp.dla.mil/dmminitiatives/datasync.asp. He asked for comments and approval of the draft minutes from the 12 May 2003 meeting.  Since no comments were voiced, the minutes were approved as written.  Mr. Martinous said that he would post the minutes as approved on the Data Synchronization Website.

Mr. John Clarke gave a presentation on the Bob Stump National Defense Authorization Act.  This is a public law that requires cooperation between the Department of Defense (DoD) and the Department of Veterans Affairs (DVA) on mutually beneficial projects that will improve access to, and quality of, healthcare provided by both agencies.  Since both organizations are mandated to provide funds for the effort, Mr. Clarke believes that our Data Synchronization projects could qualify to receive some of those funds.  He suggested that we prepare a joint proposal to fund some of our current efforts, with both a VA and DoD sponsor, in the August timeframe.  Mr. Martinous indicated that he would write the proposal once a project was agreed upon.

Next, Ms. Kathy Garvin gave a CHeS update.  She indicated that there was positive action toward the development of a Product Data Utility (PDU).  A new PDU Implementation Committee is being formed and Ms. Garvin asked the Joint Data Synchronization team to consider volunteering for membership within that committee.

At the CHeS meeting held last week, Ms. Garvin presented a plan for the implementation committee that is currently under consideration.  She explained that the CHeS board made the decision to focus on one issue only at each of their meetings.  They decided to push for a decision on the selection of a standardized Business Identifier.  They are currently looking at the benefits of the Health Identification Number (HIN) vs. the Global Locator Number (GLN).  Therefore, it will be October 2003 before the PDU decisions will be discussed.  The implementation team will work on their plan during the intervening time.

Ms. Dana Baker was unable to attend the teleconference, so Mr. Jim Moreland gave the Army Data Synchronization update.  He stated that there was an opportunity to save $2.3 million if the facilities in their project had used lowest price, contracted materiel from their prime vendor rather than making purchases using credit cards and local supplier systems.  However, the medical clinicians would not always choose the lowest priced source for some items of medical material for a variety of reasons, so the actual savings will be somewhat less than optimal.  Currently the Army team is doing an on-line analysis of the facility databases to clean them up.

LT. Ron David asked if the analysis done by the Army could be shared with other Data Synchronization team members so they could also benefit from some of the savings identified.  Mr. Moreland indicated that Ms. Baker would have to approve that decision.  He said he would discuss the issue with Ms. Baker and would try to demonstrate some of the tools developed as part of the Army project to help with the analysis.

Next, Mr. John Blankenship gave an update on the DVA Data Synchronization plan.  To date, they have an electronic file of 353,000 line items representing products under VA contracts.  Currently, vendors are reviewing the contracted prices using SQL formats to verify the accuracy of the records.  Ms. Garvin asked for a copy of the data fields used in the electronic file and Mr. Blankenship indicated that he gave Mr. John Charalabidis, DSCP – Medical/Surgical Commodity Business Unit an Excel spreadsheet with the data elements.  Mr. Blankenship indicated that the next project would be to standardize manufacturer names on the file using the DSCP Medical Supplier Directory data. 

Mr. Martinous then asked the group for comments on the revised draft Federal Data Synchronization Plan.  Ms. Garvin indicated that the plan was a “living document” and would remain in draft status as long as it continued to “grow”.  Mr. Martinous indicated that there really were three plans, the Internal DSCP Plan, the Federal Plan represented by the document and the commercial plan for our partnership with industry.

Mr. Moreland asked if the updates to the plan could be redlined so it was easier to see the changes.  Mr. Martinous explained that the changes were so massive that it was not realistic to redline the current version.  This version would become the baseline plan and all future changes will be redlined.

Since all agenda topics were completed, Mr. Martinous opened the floor to general discussion.  The topic of how each organization was planning to implement standardized manufacturer name was discussed.  Mr. Moreland indicated that the Army was mapping data to the standardized names in another file, but not changing the names on the source records.  Mr. Martinous indicated that DSCP was researching ways to implement the name standardization in the DAPA Management System (DMS).  Mr. Clarke indicated that he thought standardized names should be overlaid onto the source record since that was one way to catch packaging errors due to incoming record mismatches.  LT. David did not understand why we would attack both the name and packaging issues together.  He thought we should deal with one synchronization issue at a time.  Mr. Rocky Henemyer indicated that catalog updates for the UDR and DMLSS Extracts are done on Item ID and not manufacturer name so there was no compelling reason to change the source records in the various databases at this time.  Mr. Moreland indicated that the UDR updates cause problems with the MTF catalogs so there is a project underway to see the best ways to resolve the conflicts between the UDR catalog records and the synchronized local records.  Purchasing is done from the MTF catalog record so it is important to maintain the integrity of the data in the item records.  Ms. Peck indicated that once the DMS data is synchronized, all downstream systems should receive synchronized item records and the issue will become moot.

Mr. Martinous indicated that the business rule guide for manufacturer name standardization will be posted to the Joint Data Synchronization website as soon as it is completed.  Ms. Emily Baigis informed the group that the ability to download the manufacturer name and synonyms is in testing and will be available to users by the end of June.  She stated that there was also a process for system-to-system transmission.  Ms. Baigis will e-mail the Website URL to Mr. Blankenship for download capability.

Ms. Garvin asked what the next data element for synchronization should be.  Mr. Martinous said the four main data elements requiring synchronization are:

     1.  Manufacturer Name

     2.  Product ID

     3.  Packaging

     4.  Description

The group chose Product ID as our next focus, to be followed by Packaging issues.  Mr. Blankenship asked what was meant by standardization of packaging.  Mr. Clarke said that all trading partners would agree on the quantity and definition of package type so the correct amount of product was exchanged between the buyer and seller for an agreed upon price.

As a last word, Ms. Garvin, again, asked to group to participate in the Industry PDU Implementation committee to assure the needs of the federal data synchronization efforts were met. She, then, thanked all the participants and asked when the next meeting could be held.  The Group selected 30 July 2003 for the next meeting at DSCP.  Mr. Martinous will send the particulars and agenda as the date approaches.

Note – Major Ben Rubio will replace Lt Col Cary Collins at JMLFDC on the Joint Data Synchronization Team.

The meeting was adjourned at 10:00 AM.
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